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Unions OK pacts with La Mesa  
Most city workers will get 4% raises this year and next  
Jonathan Heller STAFF WRITER   
Published: July 21, 1999 
The city's three major unions have ratified agreements granting most city workers 4 percent pay raises 
this year and next.  
The two-year pacts also include a significant boost in retirement benefits that could provide an incentive 
for employees to stay with the city longer. 
City Manager David Wear said the goal was to keep salaries as competitive as possible, bearing in mind 
that smaller cities often cannot afford to pay as much as larger ones. 
"I think our employees pretty much understand our position," Wear said. "Some cities were able to give 
larger pay raises, but I think we went as far as we could go." 
Fire Engineer Greg Williams, who helped negotiate the contract for the La Mesa Firemen's Association, 
said the deal was a good one. 
"We're pleased," Williams said. "It's more than we typically get if you average it out over the last 10 
years." 
The association represents 45 firefighters. 
The La Mesa Police Officers Association was somewhat divided, said Officer Mark Falcione, union 
president. Although the membership approved it by a wide margin, several officers complained that 
wages still were too low. 
"We have one of the best benefits packages of all the county agencies but some of the lowest salaries as 
far as straight money goes," Falcione said. 
The raise was about average for police unions in San Diego County, he said. 
The La Mesa Police Officers Association represents 64 police officers and 14 nonsworn workers. 
Service Employees International Local 2028, which represents about 85 workers in public works, planning 
and engineering, as well as clerical and secretarial employees, negotiated a 3 percent raise this year plus 
an increase in health benefits, instead of the straight 4 percent raise granted to the other unions. Next 
year, SEIU workers will receive a 4 percent raise. 
All unions received an improved retirement package that the city arranged with the Public Employees 
Retirement System. The deal will bump up the amount of money paid out once the employee retires, on 
the basis of length of service. 
"It's an incentive to stay, and it's an attractive one," said Sheila Garrett, the local SEIU president. 
Employee turnover has become a top concern in a city that has lost roughly 30 percent of its managerial 
work force in the past 18 months. Also, about 5 percent of all nonsupervisory employees have quit in the 
same period. 
This comes after several years of staff reductions that occurred through attrition or layoffs. Since 1992, 
the City Council has eliminated about 15 percent of the work force. It now numbers 250. 
Some managers who left have said that they were tired of trying to do "more with less" in light of the job 
cuts. 
The council has directed Wear to devise a new employee retention and recruitment program to stem the 
outflow. 
Since the last round of cuts in 1996, the city has added five police officers, and it plans to add two 
officers and three police communication workers next fiscal year, Wear said. 
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Also, Wear has asked the council to set aside $200,000 for temporary contract workers in information 
systems and landscape maintenance.  
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