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Fire chief's `great career' winds down 
Retirement set for June, may be sooner  
Liz Neely STAFF WRITER   
Published: March 26, 2004 
Fire Chief Doug Matter, who has led the city's fire department for more than six years and who was 
instrumental in persuading voters to approve a multimillion-dollar public safety bond measure this month, 
is retiring.  
Matter, 50, joined the La Mesa Fire Department in 1998. He began his career in El Cajon in 1975, starting 
as an entry-level firefighter and rising to division chief. Matter said he is leaving to spend more time with 
his family. 
"It's time to try something else after 29 years," Matter said. "I love what I do, and I've loved being a 
firefighter. Every position I've served at, I've loved. It's a great career." 
Matter officially retired in November but has been under contract with the city since then. His last day is 
June 16, or sooner depending on when a new chief is selected. Matter earns $130,187 a year. 
City Manager Sandy Kerl asked Matter to stay a few more months to oversee some projects started under 
his leadership. The city also was in a period of transitionKerl, the former assistant city manager, was 
promoted in June, and former public works director Cameron Berkuti left in August to join a U.S.-led effort 
to help rebuild Iraq. 
Matter's colleagues describe him as a tireless advocate for his department and his crew. He has worked 
to create a paramedic engine company, which will be operational this summer, and he worked for years 
to secure money for a new fire station. By many accounts, Matter was crucial in helping to pass 
Proposition D on March 2. The $25 million bond measure will pay to replace the cramped and outdated 
fire and police stations on Allison Avenue, as well as to upgrade Fire Station No. 13 on Grossmont 
Boulevard. 
Mayor Art Madrid said Matter is a "rare, rare find." 
"Doug is a very conscientious person," Madrid said. "He is a hell of a negotiator, and he is very highly 
respected. Those are the skills they don't teach you in school or in workshops or forums. Those are skills 
you learn from being on the ground and working with people." 
City leaders praised Matter's management style, his work ethic and his knowledge of the profession. 
"I think what I've noticed is just a really nice, consistent management style," said Councilman Ernie Ewin. 
"He's always available, very knowledgeable and, you know, not self-promoting." 
And Matter has been a mentor, Kerl said, not only to firefighters in La Mesa but to those working 
throughout East County. He's been a leader in making sure his crews are well-trained, she said, and he's 
been successful in keeping emergency response times short. 
The city will begin searching for a new fire chief Thursday, and will accept applications from department 
employees as well as outsiders. Kerl expects to have a new fire chief in place before Matter leaves. 
"He's definitely been a terrific chief," Kerl said. "He's done a lot for the community, and it's always hard to 
walk in somebody's shoes when they've done a very good job." 
Matter was raised in Long Beach but has lived in East County his entire career. After retirement, he plans 
to spend more time with his wife of 30 years, his two grown sons and his two granddaughters. Matter said 
he will trek the John Muir Trail in August and September, a 230-mile journey through the Sierras. 
"I really don't have any specific plans. I've always done a lot of volunteer work, I've been a Scout leader 
for 14 years, but as fire chief you don't have as much time to do those kinds of things and I'm looking 
forward to getting back to that." 
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