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El Cajon, La Mesa join fire-service partnership 
COMBINING WITH LEMON GROVE EXPECTED TO SAVE $560,000 
ANNUALLY  
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A coalition of East County cities has taken a major step toward combining fire and emergency medical 
services.  
The El Cajon and La Mesa city councils yesterday were the latest to approve a three-way agreement with 
Lemon Grove that will merge some services, including sharing costs and selecting a fire chief. The 
Lemon Grove City Council approved the same agreement last week.  
The agreement stops short of forming a single fire department, but moves the cities in that direction.  
Officials said the increased coordination will improve services and lead to an estimated $560,000 in 
annual savings.  
"With resources being limited as they are, we're in a new era. We have to look for every chance to save a 
dollar here and there," El Cajon City Councilman Gary Kendrick said. "There are tremendous advantages 
for public safety when we cooperate with the adjoining fire departments, and I think this is the wave of the 
future."  
The process of joining services has been gradual, with the cities in July agreeing to provide joint senior-
staff coverage after hours.  
La Mesa Mayor Art Madrid said local governments may have to increasingly form such partnerships.  
"This is a marathon, and this is the first step in a marathon in a lot of other services that could be 
provided" jointly, Madrid said yesterday.  
Under the agreement, which will take effect in January, the city managers in La Mesa, El Cajon and 
Lemon Grove will work together as part of an executive committee and a single fire chief will be selected.  
The three cities will also share costs under a formula based on population and number of calls. El Cajon 
is expected to save about $126,000 annually, La Mesa will save $255,000 and Lemon Grove will save 
about $179,000.  
Santee opted to not join the effort. The agreement says new members cannot join for at least two years.  
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