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First step of $14.5 million sewer project is almost done 
Second-phase bids planned in August  
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La Mesa is wrapping up the first phase of a much-needed $14.5 million project to replace the city's oldest 
sewer pipes.  
It's the largest single capital infrastructure project the city has ever done, said Greg Humora, public works 
director and city engineer. 
La Mesa is replacing 50,000 linear feet of sewer pipe, with the bulk of the work in the downtown area. 
Typically, the city would only do about $1 million worth of work at a time. 
The project is funded by a low-interest state loan the city is to pay back over the next 20 years. Humora 
said the city is constantly assessing its maintenance needs and routinely films sewer pipes to check for 
problems. 
While the project targets the most antiquated and problematic pipes, the city would need three to four 
times more money to do all the work needed. 
Still, the loan gives La Mesa "some breathing room," Humora said. 
"The main purpose of this is to prevent sewer backups and protect the environment," he said. 
The replacements are spread over four years. The first phase, which began a year ago, will be completed 
next month. It includes about $1 million in street work that isn't covered by the loan, Humora said. 
The city will seek bids on second-phase work in August. 
Sewer backups and spills are La Mesa's biggest liability. To ease the backlog of needed pipe 
replacements, the city raised sewer rates for the past five years after eight years of no increases. In each 
of the last two fiscal years, customers saw their rates go up 9 percent. Rates rose 6 percent for each of 
the three years before that. 
Increases are expected to continue. A public hearing is set for the City Council's June 26 meeting. 
Humora is recommending a 2 percent increase in fiscal 2008 and 3 percent the next year. 
The state doesn't allow the city to take in more money than it spends, Humora said, and the proposed 
rate increases for the next two years are to keep up with inflation. 
"We're in much better shape now than we were five years ago," he said. 
Councilman Ernie Ewin said the benefit of the loan is huge, but warned the city can't be complacent about 
future upgrades. 
"We have to figure out a way to stay ahead of the curve because we have so much more to do," Ewin 
said.  
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