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A move to consolidate seven fire districts in the unincorporated areas of East County and South Bay 
could produce a single, large fire district serving the area as soon as next year.  
A resolution asking the Local Agency Formation Commission to approve formation of the new service 
district will be taken to each of the governing boards this month for approval. Last week, Bostonia Fire 
Protection District became the first to approve the resolution.  
If each of the boards approves the resolution, and if LAFCO and the county Board of Supervisors agree, 
the fire districts will be able to consolidate. A target date of July 1, 1986, has been set for the 
consolidation to be completed.  
The consolidation proposal is the result of a joint effort by eight fire chiefs. They have met each month for 
the last six months to complete a feasibility study. The chiefs are from the Alpine, Bonita, Bostonia, 
Grossmont/Mount Helix, Lakeside, Crest and Spring Valley districts.  
Montgomery Fire District officials also were involved in the planning, but were forced to drop out after 
voters decided last week to annex their community to Chula Vista.  
The report compiled by the fire chiefs says the plan is based on the need to solve the financial problems 
of the fire districts.  
"All of the fire chiefs agree that it would be in the best interests of the public to consolidate services," said 
Bostonia Fire Chief Darrell Jobes .  
Consolidation would allow the districts to pool their resources and to increase the money given to the 
districts under the Special District Augmentation Fund. Proponents cite these additional advantages:  
o Faster response times.  
o Improved manning of certain fire engine companies through redistribution of manpower.  
o Better coordination of communications and alarm response.  
o Improved effectiveness through direct, centralized control of all fire engine companies.  
o Better ability to rapidly concentrate manpower at major fires.  
o Standardization of firefighting methods, training procedures, code enforcement and record-keeping.  
The Special District Augmentation Fund is supported through property taxes. The amount of money 
returned to each county by the state is based on the tax rate of the individual districts prior to passage of 
Proposition 13 in 1978. The total amount is given to the Board of Supervisors to be distributed to special 
districts, such as fire, water and library districts.  
San Diego County has allocated 77 percent of each fire district's contribution to the special district fund to 
be returned to that district. For example, Lakeside Fire District taxpayers' contribution to the fund in 1984-
85 was $1.3 million, but the district's allocation in special district funds was only $851,000.  
If two or more special districts join to form a new district, the new district is entitled to 100 percent of 
contributions to the fund from their areas. In 1984-85, the seven fire districts received a total of almost $3 
million in special district funds. If the districts had received all of their contributions, they would have 
received a little over $4 million.  
As new districts are formed, the pool of money in the special district fund will be depleted. If a majority of 
districts choose to consolidate, remaining districts will suffer a severe loss of special district funds.  
If the fire districts are consolidated, all of the firefighters employed by the individual districts, as well as 
the fire chiefs, will be retained by the new district, proponents say. There will be no loss of seniority, 
position or pay. The pay scale will be based on the district with the highest pay scale.  
The new district would be governed by an 11-member board. It has not been decided which of the 
present board members would serve on the new board.  
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