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This is the year the San Diego Community College District learns to say "no."  
Faced with a painful double whammy -- cuts in state funding and an expected increase in demand -- San 
Diego City College, Mesa College and Miramar College are preparing to end a longstanding tradition of 
squeezing everyone in somewhere. 
"We can't add classes -- where would we put them?" said Evonne Schulze, chairwoman of the district's 
Board of Trustees. "There's no money to fund them even if we had the space to do it." 
Other community-college districts in the county, some of which began their classes today, also are feeling 
a pinch from cuts in state support. And students seeking haven from overcrowded San Diego State 
University, officials say, may find themselves out of luck unless they can afford to be flexible. 
Enrollment figures for the San Diego Community College District have not yet settled down; classes do 
not begin until Sept. 3 and thousands of prospective students wait until the final week or even opening 
day to register. Not counting continuing-education courses, the three campuses expect to wind up with 
about 50,000 students. 
As of last week, enrollment was running 9 percent to 12 percent ahead of the same period last year. 
Among the three campuses, however, the district will offer 170 fewer class sections than last year. Some 
class sizes will enlarge to make up the difference, a move that Chancellor Augustine Gallego concedes is 
"not the best policy in terms of the education delivered." 
Where possible, he said, prospective students may be directed to openings at a campus other than the 
one to which they applied, or to an off-campus evening classroom. 
The problems all come down to money. 
With fees of only $60 a semester for a full load of classes, the district is heavily dependent on support 
from the state of California, which this year cut about 10 percent of its support at all levels of higher 
education. The San Diego district's overall spending plan of about $195 million for 1991-92 reflects about 
$7 million in cutbacks and other financial adjustments. 
State support for the district amounts to about $2,100 per full-time student, Schulze said. But while the 
state's estimates of "average daily attendance" is based on a formula that includes growth in the district, it 
has failed to keep pace with the actual growth in demand. 
Last year, the district accepted the equivalent of about 2,500 students over the attendance cap set by the 
state. Over the last three years, attendance has equaled about $10 million in "missing" state subsidies. 
"We can't continue to fund such a great number of full-time students over our funded cap," Gallego said. 
The trimming could start this week and grow deeper in the spring of 1992, when still more class sections 
will be cut, he added. 
Students, especially those seeking only one class, have been turned away from closed courses in the 
district before. Others have had to settle for a less-than-full complement of classes. 
This time, however, Gallego talks of "turning away" students from a system that is supposed to be open to 
anyone who is at least 18 years old or has a high-school diploma. 
Schulze believes that the district may not lose many so-called "traditional" community-college students, 
such as those from low-income families and those without the academic achievement to attend a state 
university. Of those left out, she said, "probably a lot of them would be the San Diego State students who 
aren't getting much" at their own home campus, where more than 660 class sections were eliminated. 
Some of those students already have explored other alternatives. 
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The Grossmont-Cuyamaca Community College District, which started its classes today, attributes at least 
part of its enrollment increase to spillover from SDSU. Brad Tiffany, acting director of information 
systems, said last week that enrollment at Grossmont College was running more than 2 percent ahead of 
the same period last year, while the head count at Cuyamaca College was up more than 10 percent. 
Grossmont had to trim more than 70 of its 1,500 class sections, and Cuyamaca, despite the spurt in 
growth, is getting by with about the same number as last year, Tiffany said. To the extent possible, he 
said, administrators tried to absorb the budget cuts by reducing hourly help, travel, supplies and other 
discretionary expenses. 
At Palomar College in San Marcos, admissions and records Director Herman Lee said demand for day 
classes in particular is on the rise, possibly due in part to higher unemployment.  
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