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College leaders consider unused parcel a potential moneymaker  
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Cash registers and shopping carts may become part of the landscape at Cuyamaca College under a 
proposal to lease an unused corner of the campus for commercial development.  
Grossmont-Cuyamaca Community College District leaders see the long-term lease as a creative way 
the cash-strapped district can raise enough money to build a long-hoped-for student center at Cuyamaca. 
College district officials said they have yet to negotiate with developers interested in the land near the 
junction of Jamacha and Campo roads. But San Diego County -- which owns the road frontage land to 
the west of the property -- recently approved a deal giving Diamond Development of Solana Beach up to 
three years to purchase 10 acres at the intersection for $2.5 million. 
The community is buzzing that the land will become a Lowe's Home Improvement Warehouse, though the 
developer said it is too early to talk about his plans. When the county put the land up for sale, it estimated 
any project would be at least 125,000 square feet, cost at least $10 million and employ 150 to 200 
people. 
College district Chancellor Omero Suarez said it is reasonable that the same developer would be 
interested in Cuyamaca's land, which is located behind a gas station on Jamacha. 
For the district, a lease provides a way it can give up land it doesn't need for the next 25 to 66 years to 
earn cash it does need. 
The district's per-pupil funding ranks near the bottom among community colleges statewide. If it were 
funded at the state average, the district would get an additional $2 million a year, officials said. 
Southwestern College in Chula Vista, near last in state funding, recently approved a mini-mall for its 
campus under a similar joint-use arrangement that will bring the school $225,000 a year for three years, 
then $510,000 annually. 
Grossmont-Cuyamaca hopes to negotiate a deal with a developer who would pay the cost of a 
decades-long lease up front. Such an agreement could result in enough money to build a center where 
students can eat, shop for books and hold club meetings. 
There is no indoor gathering spot for the school's 8,000 students. The offices for student activities are 
tucked in a trailer. In 1989, students voted to pay an extra fee to help build a center, and the fee has 
raised $476,000. The district has committed other funds, bringing the total raised to $2.2 million. 
"Cuyamaca College is in desperate need of a student center to provide those services students 
absolutely need," Suarez said. "I see this as an opportunity to enhance what the students have already 
done." 
Initially, the college planned a $4 million center, but with the student population expected to reach 15,000 
by 2015, the district is considering a larger, more costly building. 
The district is requesting proposals from developers this month. Trustees are expected to review the 
responses in February and decide whether to move forward. 
By law, any commercial development on the campus would also have to have an educational use, such 
as offering students work experience. 
College district trustee Gary Kendrick said any commercial development the district approves would be in 
harmony with the campus and the surrounding neighborhood. 
But Jack Phillips, chairman the area's Valle De Oro Planning Group, isn't happy about the possibility of a 
large-scale retail development at that intersection. He said the area is already overbuilt and choked with 
traffic. 
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The planning group recently sent Supervisor Dianne Jacob a letter criticizing the county's deal with 
Diamond Development and asked that it be rescinded. Phillips said the group wasn't informed about the 
intention to sell the land. 
Jacob said there will be multiple opportunities for community input on any proposal to develop the land, 
once plans for its use are submitted. The option isn't a guarantee that the development and required 
rezoning will be approved or that the land sale will go through, she said. 
"There's been no commitment for a development to be approved on this site," Jacob said. "What will be 
the ultimate use of this land, nobody knows." 
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