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City manager to retire in May 
Dave Wear of La Mesa will leave a job that is 'never going to be done'  
Matthew T. Hall STAFF WRITER   
Published: January 10, 2003 
At a time when local budget makers are bracing for years of fallout from the state's $34 billion deficit, City 
Manager Dave Wear has announced plans to retire in May.  
After 13 years on the job, Wear has mixed feelings about stepping down as other city managers roll up 
their sleeves. 
"Actually, I feel guilty for leaving," he said. "I feel like I'm abandoning the ship." 
Wear is pursuing a plan he and his wife, Joan, have had for some time. He put in his 25 years at City 
Hall, and she retired in December as a legal secretary. Their two sons are married and in their 30s. 
This year the couple will travel to Europe and celebrate their 35th wedding anniversary, then Wear will 
consider other jobs. 
"I'm 54 years old, which is way too young to play shuffleboard," he said. 
The oldest son of a car salesman-turned-manager and a medical secretary who became a full-time mom, 
Wear still lives close to his parents. While his brothers ended up on the East Coast, and his sister wound 
up in Northern California, Wear never left East County for long. 
He grew up in El Cajon, and by 19, he had married a woman he worked with in a local shoe store and 
had flunked out of his first year at Grossmont College. 
"I wasn't aware you had to go to class," Wear said with trademark dry wit. 
After nearly four years in the Navy during the Vietnam War, he returned to East County and to Grossmont 
College where an urban geography class and an inspirational teacher turned him into a man with a plan. 
He took his first urban planning job in Ontario after he got his bachelor's degree at nearby Cal Poly 
Pomona. When the young assistant planner was turned down for an associate planning job, he cast an 
eye once more toward San Diego. 
Wear started as an assistant planner in La Mesa in 1977. He became the city's planning director in 1980, 
then was promoted to city manager in 1990, two years after being passed over for the position. 
Wear said the work was rewarding, even when he got the blame and the City Council got the credit. He 
said it also didn't bother him that the average citizen might not fully comprehend his role as city 
government's shepherd. 
"Hell, I know a lot of mayors and managers that don't understand the role," he said. 
Wear's favorite accomplishment was the redevelopment of Fletcher Parkway, and his toughest moment 
was the layoffs that accompanied the economic downturn in his first few years on the job. One of his 
biggest regrets is that the city won't get a new library on his watch. 
"There's never going to be an ideal time to leave," he said. "This job is never going to be done." 
El Cajon City Manager Bill Garrett has known Wear since they were in the same public administration 
master's program at Cal State Fullerton in the late 1970s. He commended Wear for his management 
style. 
"Dave doesn't suffer fools gladly," Garrett said. "And he gets to the point quickly. When we were in 
meetings, nobody would get away with making a general statement when he's looking for a specific 
answer." 
Wear took aside the five members of the City Council privately on Monday and made his announcement 
public on Wednesday. 
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Councilman Ernie Ewin has a unique perspective. He was there to hire Wear in 1990, and after a 12-year 
break, returned just in time to see him retire. He said Wear has gained seasoning, confidence and 
perspective over the and that he wouldn't be leaving if he thought the city were in jeopardy. 
"I think that says a lot not only about his character but about the city in general," he said. 
Mayor Art Madrid said Wear leaves a great management team in place behind him. He said Wear was 
always fair and never got caught up in political rifts among council members. 
"I'm devastated that he's leaving, both from a personal standpoint and for the city," Madrid said. 
The council will begin to consider how to replace Wear at its meeting on Tuesday. Madrid said he 
supports hiring a consultant to conduct a search. 
Wear plans to stay until May to complete his final two-year budget proposal and to continue overseeing 
plans for new police and fire stations. 
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