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Water managers back 10% cut in use here  
Michael Richmond Tribune Environment Writer   
Published: April 14, 1990 
Water-agency managers throughout the county voiced unanimous support yesterday for restrictions 
advocated by the County Water Authority to reduce consumption 10 percent.  
However, most of the water officials contacted said that if their agencies adopt rules urged Thursday by 
the CWA, they intend to focus on education, cooperation and peer pressure to get compliance, rather 
than send water police to hunt for violators.  
Nevertheless, if the gentler approach fails, enforcement tools such as fines and devices restricting flow to 
customers can be used, officials said.  
The water authority asked the 24 cities and water districts it supplies to limit their customers' lawn 
watering, car washing and pool filling and to ban serving of water in restaurants unless customers request 
it. The CWA plea is in response to a drought and other circumstances that have reduced water supplies 
for Southern California.  
Some district boards and city councils have already scheduled action on the proposal, and administrators 
talked as if adoption were a foregone conclusion.  
Escondido's utility manager, George Lohnes, said the 10 percent conservation goal could be reached 
without hardship if people complied with the limits on outdoor use and also reduced indoor use. 
Shortening showers and flushing toilets less often were examples Lohnes cited.  
Said Robert Friedgen, general manager of the Helix Water District: "We think most people are going to 
comply, and those who don't will be contacted by telephone and by letter, and if they still don't comply we 
can go out and shut off their water or put on a restrictor."  
Friedgen said the mandatory cutbacks are essential to preserve existing reservoir supplies for the 
possibility that the drought will continue into next year.  
He said that this year has produced no rain runoff into the Cuyamaca and El Capitan reservoirs despite 
26 cloud-seeding flights.  
Friedgen said drastic enforcement measures to get compliance with restrictions would rarely be 
necessary.  
"For a 10 percent reduction, I just feel you're going to get overall cooperation all over the county, and you 
are going to see water use drop off," he said. "That's what we expect from our people, at least."  
The Helix Water District board is scheduled to act on the proposal Wednesday. The district serves 
250,000 people in La Mesa, El Cajon, Lemon Grove and Spring Valley.  
Oceanside's utility director, Barry Martin, said that his city has been encouraging frugal water use under a 
conservation program enacted two years ago and that results have been good.  
"We have actually reduced our water demand, probably more than 10 percent from last year," Martin said.  
He said enactment of the restrictions would speed imposition of higher prices on users of large amounts. 
He said he hopes that the new rates will become effective by July 1.  
The County Water Authority is encouraging such higher rates and surcharges as incentives to conserve. 
Several agencies are considering such steps, including San Diego.  
Henry Pepper, assistant director of the San Diego Water Utilities Department, said the City Council Public 
Services and Safety Committee will take up the new rates Wednesday. The city staff is recommending a 
three-tiered structure effective July 1 under which "the more you use, the more you pay," Pepper said.  
Also being studied is a new, variable sewer rate to replace a flat charge. The new price would be based 
on the amount of water consumed.  
If implemented, the effect of the new rates will be "that if you conserve water, you not only save on your 
water bill but on your sewer bill, and conversely, if you waste water, it will negatively impact your water 
and sewer bill," Pepper said.  



He said the council is expected to act on the other conservation proposals April 26 or 30. They would take 
effect "as soon as practical after that so that all water agencies in the county can hopefully be on board at 
the same time," Pepper said.  
The city, with half the county's population, is the largest single customer of the water authority. It already 
has a staff of water-code enforcers who would administer the new conservation program.  
"We're going to stretch our existing resources as much as possible," Pepper said, adding that the staff 
would be increased if necessary.  
He said he hoped that that peer pressure of residents and voluntary compliance would eliminate the need 
to write a lot of citations for violations.  
"We look at it as an education and PR opportunity," he said. "However, obviously, if there are some folks 
out there who want to willfully and intentionally ignore the ordinance, then we do have the power currently 
to issue citations that carry a fine of $600 per violation."  
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