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Vote results seen as call for county government shift 
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The defeat of one incumbent supervisor and the inability of a second incumbent to win in Tuesday's 
primary indicate that voters clearly want a new crew at the helm of county government.  
That is the consensus of former county officials, county employees, individuals who have studied county 
government and the candidates themselves who were interviewed yesterday. 
They agreed that while the primary results portend a new era for the county and the Board of 
Supervisors, it's too early to predict what changes the county may be in for. 
"What you have is just a general uncertainty," said Neil Good, aide to Supervisor Leon Williams. "They've 
changed the mix, but I don't know if that mix will change things." 
In the 1st District, Tom Hamilton, chairman of the Board of Supervisors and an eight-year incumbent, lost 
his bid for re-election to Imperial Beach Mayor Brian Bilbray. 
In the 2nd District, incumbent Paul Fordem failed to win a majority and must face the second-
place candidate, La Mesa Mayor George Bailey, in November. 
In the 3rd District, where there was no incumbent, Susan Golding will face Lynn Schenk in the runoff. 
Regardless of who is finally elected in November, observers agree that it will be a more energetic, 
outspoken board. 
"Lynn Schenk and Susan Golding are both leaders who are quite outspoken and demanding of staff," said 
Dott Migdal, an official with the Greater San Diego Chamber of Commerce. "They don't go out of their 
way to avoid conflict." 
The prospect of a more activist-oriented board does not please everyone. 
One county employee said staff members are afraid the strong new personalities on the board will bring 
back the era when Roger Hedgecock and Jim Bates struck terror in the hearts of county officials. 
Another former high-ranking official, who asked not to be identified, said, "There's a possibility the county 
will get back to the position it was in when a couple of individual board members wanted the limelight. 
The new board members will be more politically ambitious." 
Others, however, were optimistic the change would have a favorably impact on the county and its 
operation. 
"Brian Bilbray is a bit more flamboyant, but he knows how to work with a team without being abrasive," 
said Migdal. "And neither Susan Golding, Lynn Schenk or George Bailey have a reputation of being 
difficult to work with." 
Good pointed out that when the new board members take office next January, three of the five will have 
been there two years or less. 
He said that bodes well for Williams, who will act as chairman of the board next year. 
"Leon wants changes, and there is going to be more support for those changes and less reliance on 
'that's the way we've always done it,' " said Good. "The board will be creating new traditions." 
Most of those interviewed said they believed Tuesday's primary was a message to the board that voters 
want new leadership. 
Migdal, who was instrumental in uncovering problems surrounding a multimillion dollar county phone 
contract, said she believes the results were a reaction the problems the county has had. 
In the past year, the county has come under attack for general mismanagement, specifically relating to 
the telephone contract and its personnel system. 
"There has been enough publicity on the the problems of the county that people felt they needed new 
leadership there," she said. 
A former high-ranking county official agreed with Migdal's theory, saying, "The criticism that's been 
directed at the county was reacted to at the polls. People just said, 'Hey, doggone it, let's look at 
something different.' " 
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The official said the most obvious example of the voters's search for someone different was evidenced by 
Bilbray's election. 
"Brian Bilbray will create a different environment at the board," he said. "He is vocal and energetic and 
he'll stir things up more, while Tom was the quiet type." 
One local building consultant who works frequently with the board said he believes voters saw Bilbray as 
an activist. 
He said Bilbray is seen as an advocate for his district and voters believe he will take the lead in making 
the South Bay more than an ugly stepsister to the rest of the county. 
"With Brian on the board, it's not going to be boring," the consultant said. 
Bilbray believes he won because "we had something different to offer the voters." 
"They were looking for someone new and fresh and we were willing to go for it," he said. 
Bailey advanced a similar theory regarding his good showing, saying, "The people are beginning to 
realize that the county spends money and it has been mismanaged." 
Fordem and Hamilton supporters, however, believe that low voter turnout had more to do with the 
incumbent's poor showing than general dissatisfaction. 
In the 2nd District, 38.6 percent of the voters went to the polls. In the 1st District, voter turnout was slightly 
higher at 41.7 percent. 
"The people who stayed home supported Fordem, but they thought he would automatically win," said one 
Fordem supporter. 
Another former county official said that the most immediate effect of Tuesday's primary will be felt from 
now until Jan. 1, when the new board members take office. 
He pointed out that Hamilton will be a lame duck supervisor, while both Fordem and Patrick Boarman, 
who was unexpectedly nominated to run for Congress Tuesday, will be busy concentrating on tough 
campaigns.  
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