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Travel bug nips school, city officials 
1985 trips put a $1.75 million bite on taxpayers  
Ozzie Roberts Tribune Staff Writer   
Published: June 17, 1985 
With just two weeks left in the current budget year, the cities and school districts of San Diego County have spent 
$1.75 million on travel.  
Of the $930,000 set aside this year for municipal employees and elected officials in the 16 cities to attend 
seminars and annual meetings or tour out-of-town public projects for ideas to use at home, $650,000 has been 
spent. 
Elementary, high school and community college districts around the county report having spent at least another 
$1.1 million from more than $1.25 million allocated for the purpose. 
The San Diego Unified School District leads all other districts with the highest budget -- $133,400 -- and the most 
money spent -- $129,000. 
San Diego leads the municipalities with a travel budget of $270,000 and expenditures of more than $227,000, 
followed by Escondido with a $106,500 budget. Escondido has spent $68,600 of that. 
Oceanside has the third-largest travel budget, which nearly doubled from $50,334 last year to $90,917 this year. 
The city has spent $40,417 of that. 
Coronado is 12th among cities with an overall travel budget of $21,261, but the City Council's share of the total, 
$14,647, is second-highest among the council travel budgets in the county. 
Coronado recently tightened restrictions on travel compensation for city employees, instituting a new policy 
requiring more detailed expense vouchers and setting a $40 spending limit for meals and miscellaneous 
expenses. 
In Vista, where Mayor Michael Flick has spent more than $5,000 of the City Council's $8,000 allotment for travel 
this year, the council this month adopted guidelines under which it will make monthly reviews of council travel 
spending. 
Trustees of the Fallbrook Union Elementary School District were forced to consider revising the district's travel-
spending procedures after controversy arose over how administrators used district credit cards on several recent 
out-of-town conference trips. 
The board this month adopted a new policy that sets a $40 daily limit on meals, requires advance school board 
approval for most trips and calls for paying travelers 75 percent of their anticipated expenses in advance. 
Trustees of the San Ysidro School District last month became involved in a debate after they refused to reimburse 
two community service volunteers for an additional day the volunteers stayed at a recent district-sanctioned 
conference in San Francisco. Trustees said compensation for the day had not been approved in advance by the 
school board. 
Travel in general has been varied. 
Last month, San Diego Mayor Hedgecock and Councilmen Mike Gotch and Uvaldo Martinez were among more 
than two dozen city officials who attended a four-day land-use conference in Toronto, sponsored by the Urban 
Land Use Institute. The city had the largest contingent at the meeting and the taxpayers' tab was more than 
$30,000. 
In contrast, a half-dozen Imperial Beach officials, including Mayor Bill Russell, took a one-day tour of card rooms 
in a couple of Los Angeles-area cities in March to gather information for a possible new city ordinance. The tour, 
which was made in a city van, cost $55. 
A one-day round trip bus tour of Ventura this year by eight Santee city representatives to gather planning ideas 
cost $2,000. It was the most expensive single trip for Santee. 
Among the trips that led to the credit card flap in the Fallbrook school district was one in February when Trustee 
Nancy Zudis spent more than $164 for a two-night stay at the Disneyland Hotel in Anaheim, where she attended a 
conference sponsored by the California Association for the Gifted. 
Last June, Superintendent William Diedrich and Trustee Mitchell Rolin spent $220 for two rooms during a one-
night stay at the Inter-Continental Hotel in San Diego during a convention of the California Impact Aid Association. 

http://www.signonsandiego.com/


Overall, the figures indicate scores of public servants are traveling at public expense, according to those who 
monitor spending by the various public administrations. Many say that much of the spending is not needed. 
"We have seen a steady increase in travel budgets in the past several years," said Mark Nelson, who runs the 
San Diego Taxpayer Association. The non-profit group, established in 1945, tracks spending by most public 
agencies in the county. 
"And they are, in my mind, soft items in terms of need. They're disposable expenditures," he said. "If you have the 
choice of paying for a travel trip or fixing a pothole in a street, the choice should be obvious." 
But city managers and school administrators defend the expenditures, saying the trips they subsidized were 
necessary. 
They also say that travel by public employees here this year has been relatively limited, and that those who take 
trips are usually quite frugal with taxpayers' money and discerning about where they go. 
Most city travel budgets, they say, have at least doubled in the past five years to correspond with travel expenses 
such as hotel room rates, air fares and meal costs that generally have more than doubled in that same time. 
Many city administrators echo sentiments like those of Coronado City Manager Ray Silver. 
"This is a pretty small organization and we all keep a pretty tight rein on spending," he said. "We spend the city's 
money as if it were our own money. 
"Sure, compared to most of the other cities, our City Council has spent considerably on travel," Silver said. "But 
we've got a pretty aggressive legislative program in this city that requires a lot of travel to Sacramento to lobby for 
our city's interest." 
Rod Wood, assistant city manager in Escondido, added, "We normally do a modest level of travel here, but in the 
past two years we've increased our eye-to-eye contact with a number of agencies in (Washington,) D.C. It's paid 
off. We've increased the city's federal grant money from zero to $800,000 and we're working on another $1 million 
worth of proposals." 
A review by The Tribune of budget records reveals that as of May 1 none of the public administrations has 
exceeded its travel spending limit. 
Among the 16 cities, Del Mar was last with a $7,086 budget. Its travel expenditures of $6,477 put Del Mar ahead 
of Lemon Grove and Imperial Beach, which so far have spent the least in the county on travel with respective 
expenditures of $5,462 and $3,725. 
Chula Vista follows San Diego, Escondido and Oceanside, with a $76,690 budget, $24,500 of which has so far 
been spent. 
Then come Poway, with $65,744 set aside and $60,000 spent; Carlsbad, with a $63,916 allotment and $50,358 
spent; and La Mesa, with a $58,600 travel budget, and $39,348 spent. Vista is in eighth place with a $46,270 
budget, and and $34,451 spent. 
San Marcos is next with a $34,845 budget, of which $21,809 has been spent. El Cajon, which put aside $31,314 
and has spent $18,226, is 10th on the list, followed by Santee which budgeted $24,220 and spent $14,266. 
Coronado, which is 12th, has spent $18,261 of its travel allotment. 
In National City, travel expenses by the mayor and City Council members are paid out of their annual salaries that 
total $27,288. So far, the mayor and council have spent $6,660 on travel, increasing the city's total budget in that 
area from $9,000 to $15,660 and its total expenditures from $5,388 to $12,048. 
The budget total places National City 13th, ahead of Imperial Beach and Lemon Grove, with their respective 
$13,965 and $13,325 budgets, and Del Mar. 
City councils generally have the highest travel budgets, but police and fire agencies as well as planning 
departments, city managers and city engineers all travel to professional conferences and training seminars. 
The San Diego City Council travel budget is sixth-highest of the 42 city departments that travel. 
Collectively, the 16 city councils have spent nearly $75,000. 
A majority of the councils' out-of-town trips involve League of California Cities conferences and meetings. The 
most expensive of the trips is often the league's annual three-day conference, which can be attended by as many 
as five council members from each city. The conference is alternately held in Northern and Southern California, 
and this year it will be Oct. 6-9 in San Francisco. 
"Conferences like these are necessary and beneficial," said La Mesa Mayor Fred Nagel. "There are over 
400 cities in the state and these conferences give us a chance to interact and communicate with our 
peers elsewhere. We learn from sharing common problems. The trips are well worth the money spent."  
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