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County's trash fees must soar to cover costs SANDAG is told  
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Reactions ranged from shock and disbelief to calm acceptance yesterday as auditors told the San Diego Association of 
Governments that the county's solid-waste system must sharply increase fees to remain solvent.  
La Mesa Mayor Art Madrid said he would be recalled if he returned to his city to announce the "mind-boggling" 87 percent 
to 140 percent increase in landfill tipping fees recommended by auditors. Even so, he said he was pleased by the candor 
of their report. 
"It's not an indictment on anybody," Madrid said. "It just says we have to get our act together." 
Vista Mayor Gloria McClellan, chairwoman of the association of governments, said the report left her feeling stunned. 
"I think everyone is reeling from the shock of the audit," she said during a break in the meeting. "When we take it back to 
constituents, you can expect quite a reaction." 
According to Margaret Schlesinger, Solana Beach's acting mayor, the audit "described the kinds of problems that many of 
us thought were there. I think this is serious." 
Brian Bilbray, South County's representative on the Board of Supervisors, emphasized the positive aspects of the report. 
In part, it recognized the county as a leader in the field of recycling, he noted. 
Even so, Carlsbad Mayor Bud Lewis proclaimed the solid-waste program "a disaster." 
Lewis said the county Board of Supervisors should embrace a proposal to give the region's 18 cities substantially more 
control over solid-waste expenditures and policy decisions. 
"We've got a chance to do something about (the audit)," he said outside the meeting. "The county has got to let us in." 
Performed by the firm of Ernst & Young, the fiscal review was requested last spring by city officials who said they were 
concerned about the county waste division's fiscal practices. An executive summary was aired yesterday before the 
association of governments. 
In addition to raising fees, the report recommended that the division rein in costs and restructure administration. The 
county's solid-waste enterprise fund faces $250 million to $350 million in capital outlays over the next decade, the report 
said. Such expenditures require a more disciplined approach to planning, it concluded. 
In part, the audit called for the county to: 
[] Share decision-making authority with cities who participate in the regional waste program. 
[] Raise the current $28-per-ton tipping fee by at least 87 percent, to about $52.50, within two years. The tipping fee is 
charged to haulers who dispose of trash at county dumps. Hauling companies pass on that fee to customers. 
[] Consider capital financing alternatives "other than highly leveraged debt, including approaches that rely on a level 
tipping fee over a prolonged period." 
[] Permanently sever the solid-waste division from the Department of Public Works. 
A typical residential ratepayer now pays $14 per month, according to Bill Worrell, the county's solid-waste chief. Each $10 
increase in tipping fees can mean an increase of $1.20 per month for residential customers, he said. 
County officials are trying to secure long-term trash flow-control agreements from cities to establish a source of revenue to 
finance waste-disposal projects. The county provides only limited solid-waste services for the city of San Diego, which 
maintains a separate trash-disposal system. 
To address the cities' concerns about their role in the system, a committee of city and county administrators is 
recommending the creation of a regional solid-waste commission. As envisioned, it would consist of elected 
representatives from the county and each of the region's 18 municipalities. 
The city of San Diego would send a non-voting representative to the panel. Under the plan, the county would maintain 
day-to-day control over the trash system. The cities would agree to allow the county to handle their waste for the next 20 
years. 
The commission would assume the Board of Supervisors' current role in setting policy and approving capital 
improvements. The matter is scheduled to come before the supervisors Jan. 12. 
Bilbray stressed yesterday that cities should not expect to exercise more control over the trash program unless they are 
willing to share responsibility for delivering services.  
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