
U~
-Sanl1litgo

Evening Tribune (San Diego, CA)

Higher costs of services plague La Mesa officials
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About 40 people attended a public forum in La Mesa Wednesday night on how best to raise money to pay for the
increasing cost of city services.

City Manager Ron Creagh said he was surprised that more people didn't attend the meeting, which was largely
led by financial consultants from the firm of Deloitte, Haskins and Sells.

Though several city staff members were present, Art Madrid was the only one of the five city council members to
attend.

About 150 invitations to the forum were sent, Creagh said.

The three-hour meeting was held in the Community Center in MacArthur Park. Much of it involved the
consultants' explanations of a range of ways to raise more revenue, from adding utility taxes to increasing the
charge at city parking meters.

Those in attendance mostly listened to the consultants, with a few asking questions. At an intermission about two
hours after the forum began, more than a third of those present left and did not return.

The city's general fund, which covers most day-to-day operating expenses, is $17 million, according to Creagh.

To maintain the present level of services, he said, the city will have to spend about 5 percent to 6 percent more
than it is spending now.

In addition to the operating expenses, many improvements to the city's aging infrastructure have been delayed
for lack of funds, Creagh said. Much of the infrastructure in the city, which calls itself the "jewel of the hills," was
installed in the 1950s and 1960s.

"There has to be some sort of change," said Frank Panarisi, one of the consultants. "The question is, what
change is best suited to the people of La Mesa?"

La Mesa, which has a population of 53,000, has little room left to grow, so there is little hope of substantial new
revenues from property taxes, the consultants said.

Since California voters passed Proposition 13, limiting property taxes, the percentage of city revenues from that
source has shrunk drastically, to less than 20 percent.

Beside raising parking meter rates and imposing utility taxes, the forum discussed charging for services of police
and fire departments, a municipal service tax, hotel taxes, and special assessment districts, in which residents of
a particular area are assessed separately for certain services.

The consultants are to make recommendations in December for consideration by the city council and a citizens
committee in mid-January.
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