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The City Council has adopted a $48.5 million preliminary budget that provides no new services, makes
cuts in some areas, and adds a handful of staff positions.
City officials on Tuesday opted to keep most spending levels the same as last year because the city's
main source of income -- sales tax revenues -- is expected to remain flat due to a lackluster economy.
"We're just trying to hold the line on services we've had in the past," said Dennis Hackett, the city's
finance director.
Public safety, a priority for the council in last year's budget, will get increased funding again in fiscal year
1991-92.
The Police Department will gain an investigator and a full-time secretary, made possible by eliminating a
part-time position in the crime prevention unit.
Part of the funding for the investigator will comes from funds reserved for the department's DARE
program, which uses an officer to teach fifth-grade grade students the dangers of alcohol and drug abuse.
The DARE (Drug Awareness Resistance Education) officer will now be funded from drug asset forfeiture
funds.
City Manager David Wear said the department may try to tap service clubs and other community
organizations for money to keep the program going strong.
Sgt. Glorie Sacco, who heads the investigative unit, said she is grateful for the additional officer who will
pitch in on cases ranging from burglary to child abuse.
"We're looking forward to it. We could probably use three more investigators right now without any
problem because of the amount of work we have," she said. Besides the four investigators who
investigate the bulk of the crime cases, two additional investigators work on special task forces.
Last year's budget included funding for five additional police officers, bringing the number of officers from
53 to 58.
The public works department will gain two maintenance workers in anticipation of an additional 16 acres
of landscaping along Fletcher Parkway, funded from redevelopment revenues.
A fourth staff position will be added in the Environmental Services Division operated out of the City
Manager's office, but a vacant slot in the same office will not be filled.
The biggest decrease in spending - nearly $3 million - will come in the capital improvements program.
This year's projects will top out at $13.5 million, while last year capital improvement projects totaled $16.4
million.
"I don't think the budget is bleak. It's realistic," Mayor Art Madrid said at the Tuesday hearing.
Also, the council reinstated funding, which initially had been eliminated, for two organizations. The council
voted to give $2,500 to the San Diego Convention and Visitors Bureau, down from $7,500; and $2,500 to
ADAPT (Alcohol and Drug Abuse Prevention Task Force), a regional drug prevention and education
program.
The council also formed a subcommittee to study whether or not the city should hire a lobbyist.
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