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When newcomer Art Madrid joined the City Council in 1981, then-Councilman Fred Nagel backed his 
appointment.  
Three years later, Madrid cast a "yes" vote to appoint Nagel to the mayor's post left vacant by departing 
mayor George Bailey.  
But by 1988, the mutual support had disintegrated.  
Nagel supported a challenger to Madrid's re-election bid two years ago, saying "we need someone on the 
council better tuned to working as a team with the City Council."  
Madrid countered: "The biggest mistake being perpetrated on the public is the one of trying to stack the 
council."  
This year, Nagel and Madrid are political foes locked in a two-way battle for the mayor's seat, a post that 
pays $19,056 annually.  
With Tuesday's election days away, candidates are stressing their differences while pushing their positive 
points, with Nagel defending his record and Madrid hammering away at spiraling crime and other issues 
in this city of 53,000.  
"We need to deal with public safety matters and recognize we have a major crime problem," said Madrid, 
55, director of governmental relations for Pacific Bell.  
Madrid said he favors jumpstarting and expanding the Neighborhood Watch program, adding more police 
officers and working with surrounding communities to address crime on a regional basis.  
"I believe in being more proactive," said Madrid, a 34-year resident, who has two years remaining on his 
council term. "We have had a reactive kind of mentality. It's like trying to put out a fire with gasoline."  
Nagel, seeking his second term as mayor, agreed the crime rate is up in the city but he objected to the 
image of the council as being lax on crime.  
"It's been said too often ... that La Mesa, and La Mesa City Council especially, is soft on crime and seems 
to do nothing about it. I take great exception to that," said Nagel, 55, owner of a manufacturing firm in 
Chula Vista.  
He cited an increase in both money and staffing in the police department in the past 12 years. In 1978, he 
said, the police budget was $1.69 million. This year the department's allocation is $4.86 million. Sworn 
personnel rose from 46 officers in 1978 to 59 this year.  
"The City Council cannot just arbitrarily hire more police officers and give them to the chief," said Nagel, 
on the council since 1978.  
Both candidates have attracted strong support in the community. Nagel received endorsements from 
County Supervisor George Bailey, Don Fauch, a former La Mesa police chief, and the San Diego/Imperial 
County Labor Council. Lining up behind Madrid is the La Mesa Firefighters Association, the East County 
Board of Realtors and Citizens Against Toxic Substances (CATS), a community group that pushed to 
have a gas-making company move from the city.  
Although they have taken a few swipes at each other, any personal animosity between Madrid and Nagel 
has been kept out of the race.  
The candidates, who do not speak to each other in private, are civil to each other in public and have 
worked together on city business.  
But there are disagreements.  
Redevelopment is applauded by both candidates but they are at odds over one major project.  
The La Mesa Village Plaza project, a complex of offices, condominiums and retail stores under 
construction in the downtown area, is seen by Madrid as a "disaster" and by Nagel as "revitalization."  
"This is a textbook example of what not to do with redevelopment," said Madrid, who objected to the city 
reducing the price of the five-acre property from $2.9 million to $735,000.  



Nagel said the project is intended to revitalize the downtown area and bring in property tax revenues. He 
stressed the project is a joint venture between the city and the developer, Commonwealth Companies 
Inc. and CMS Development.  
"I look at that project as win-win for the city of La Mesa," said Nagel, a 28-year resident.  
Madrid pointed out that many of Nagel's latest campaign contributions came from developers and 
contractors connected to the La Mesa Village Plaza project.  
Campaign statements filed last week show that Nagel, who had raised $14,705 through Oct. 20, received 
$1,000 from four employees of CMS Development and $750 from three employees of Commonwealth 
Companies Inc.  
Nagel countered that Madrid has also received numerous contributions from developers. Madrid's 
$15,785 in contributions includes $250 from Pardee Construction Co.  
The candidates have also differed over council attendance.  
Nagel accused Madrid of having the worst attendance record of any "councilman," with Madrid calling the 
accusation a "blatant falsehood."  
According to a tabulation of council attendance by the City Clerk's office, both Madrid and Nagel had 
three absences so far this year. Nagel's absences were for military duty. Vice Mayor Jerri Lopez had the 
highest number, eight absences.  
Since 1982, Madrid was absent 48 times from council meetings and Nagel was absent 20 times, including 
seven excused absences for military duty.  
"Leadership is consensus-building and team-building. His approach to building hasn't helped with the 
name-calling and absences," Nagel said.  
Madrid countered that his absences stem from business trips he must take for his job.  
"Physical presence doesn't constitute that you're doing your job," Madrid said.  
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