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San Diego Union, The (CA) 

Madrid sees La Mesa ready to tackle future 
Mayor speaks of pride, planning, professionalism  
CARMEN VALENCIA Staff Writer   
Published: January 15, 1992 
Despite looming fiscal storm clouds, Mayor Art Madrid was upbeat yesterday about the city's future and 
its ability to provide services and to keep public safety a priority.  
Delivering an "audit report" instead of the traditional State of the City address, Madrid told "stockholders" 
that city officials stand ready to tackle problems with anticipation and imaginative thinking. 
"The professionalism of this council, staff and the entire employee body is a source of personal pride," 
said Madrid, reading from a seven-page text. "Gone are the days of myopic and Neanderthal thinking 
that, 'If it ain't broke, don't fix it.' " 
Madrid cited two recent examples of the city's "pro-active" stance: the hiring of a lobbyist and the 
establishment of a Customer Service Program. 
The service program involved training all 282 city employees to be goodwill ambassadors to the city's 
"customers" -- its 53,000 residents. While the official motto is "I Can Help," Madrid said, a new unofficial 
motto also resulted from the training: DWYSYWD or Do What You Say You Will Do. 
The mayor also praised the city's volunteer program, which signed up over 150 volunteers for about 70 
positions. The volunteers donated 10,000 hours of service, worth an estimated $110,000. 
Listing the major accomplishments of all city departments, Madrid included the completion of La Mesa 
Village Plaza and the Grossmont Trolley Center and the near-completed Fletcher Parkway construction 
project as vital projects to the city's fiscal health. 
Madrid did not spend much time discussing the city's fiscal problems. Although the city is facing a 
potential $1 million shortfall, Madrid said that it is prepared to meet the challenge because of planning 
that included budget adjustments and contingency plans. 
During his first audit report last year, Madrid vowed to try to achieve a 10 percent reduction in the city's 
crime rate. 
The goal was partly achieved when motor vehicle thefts dropped by 10 percent in 1991. Other categories 
stayed the same or rose slightly. 
Madrid touted the addition of motorcycle traffic officers to the police force, saying they will help reduce the 
number of traffic accidents and drunken-driving incidents in the city. 
"This new service will make for safer streets and a better driving environment for anyone who travels 
through our 124 miles of streets and highways," he said. 
Looking to 1992, Madrid said the city plans to have new Neighborhood Watch and Disaster Preparedness 
programs in place by midyear. 
"Public safety will continue to receive the highest priority possible from the entire council," he said.  
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Art Madrid: La Mesa mayor hits an optimistic note in his annual report despite a budgetary shortfall. (B-4) 
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