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Madrid, Jacob face lively race 
La Mesa mayor challenges 2-term county supervisor  
Jonathan Heller STAFF WRITER   
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Art Madrid, one of those politicians who manages to be outspoken and soft-spoken at the same time, 
subscribes to this old political maxim: 
"If you want to be seen, stand up. If you want to be heard, speak up. But if you want to be loved, sit down 
and shut up."  
Madrid does not want to be loved. He wants to be a county supervisor. 
He is the only challenger so far to incumbent Dianne Jacob, who is seeking a third four-year term on the 
Board of Supervisors in the March 7 primary election. The filing deadline is Dec. 10. 
The Madrid-Jacob matchup promises to be one of the livelier races of either's political career. 
Madrid has served on the La Mesa City Council since 1981. He has been mayor since 1990. Madrid has 
also spent the last year in the high-profile position of chairman of the San Diego Association of 
Governments, the region's growth and transportation planning agency. 
The last time Jacob drew an opponent with any significant experience in elected office was in 1992, when 
she defeated then-Santee Mayor Jack Doyle in the general election. 
Jacob and Madrid are both popular with their constituents and enjoyed easy wins in their last re-election 
campaigns. Both have proven records. 
Madrid, 64, presides over one of the few East County cities with a thriving downtown core. He has helped 
oversee the redevelopment of the Fletcher Parkway area and the creation of a Civic Center master plan. 
But he is most proud of the way city government is now more accessible to La Mesa's 57,000 residents. 
"We've given a voice to our average citizens," Madrid said in a recent interview. "They call me, and I 
respond to their calls." 
Jacob, 59, has had a bigger canvas to work with: the sprawling 2nd Supervisorial District, which covers 
suburban East County and stretches to Ramona, Poway and most of San Diego's backcountry. More than 
535,000 people live in the district, including about 270,000 registered voters. 
During Jacob's two terms, the county has overcome serious financial troubles, restored its credit rating, 
driven down business fees and set aside thousands of acres of dedicated open space. 
"I've done what I said I would do: Get in there, shake things up, change county government and make it 
work better," Jacob said in a recent interview. 
"It's a huge success story. We (board members) brought the county from the brink of bankruptcy to 
having a $300 million reserve." 
Both candidates have seen their share of controversy, too. 
In 1994, Madrid was the target of an unsuccessful recall effort -- the first in La Mesa -- that never made it 
to the ballot. He was accused of malfeasance and was blamed for a long list of the city's woes, including 
graffiti and gang violence. But the recall group disbanded after three months of gathering petition 
signatures. 
Madrid's home was once peppered with racist literature, and an unarmed training grenade was planted 
near his porch. He publicly criticized the vandals, comparing them to animals. 
Madrid now finds himself presiding over a city government that has seen eight high-level managers quit in 
the past 18 months. The exodus amounts to roughly 30 percent of the city's managerial work force. 
This comes after several years of staff reductions that occurred through attrition or layoffs. Since 1992, 
the City Council has eliminated about 15 percent of the work force. It now numbers 250. 
Some employees at the management level say that, after spending years trying to do "more with less" in 
light of the job cuts, they decided that it was better just to move on. 
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Jacob made waves almost from Day One. She angered many people by voting to slash the budget of the 
Citizen's Law Enforcement Review Board, a watchdog panel, after the Deputy Sheriff's Association spent 
more than $12,000 to support her in the 1992 election. 
She drew the wrath of organized labor by calling for drastic changes in civil service. The county's biggest 
bargaining unit, Service Employees International Union Local 2028, labeled her "bad for the county" and 
targeted her for defeat in the 1996 campaign. 
But, not only did Jacob win the March primary that year, defeating five opponents, she avoided a 
November runoff by receiving 56 percent of the vote. 
"The county of San Diego is operating better, faster and cheaper as a result of the changes we made," 
Jacob said. "Obviously the changes have ruffled the feathers of some groups. SEIU is unfortunately one 
of them." 
Madrid is betting heavily on union support to crack Jacob's support base. A successful supervisorial bid 
could cost about $200,000, but Madrid never has had to raise more than $24,000 to win an election. 
His campaign consultant, Chris Crotty, said union support will help but is not the key to the election. 
Madrid is sensitive to issues affecting unions but is not in lock step with them, Crotty said. 
"I don't know if we will be working hand-in-glove in terms of them supporting us," Crotty said. "We don't 
want to be the labor candidate." 
SEIU officials who have interviewed Madrid did not return telephone calls for comment. 
Madrid, a former Pacific Bell manager and political consultant, easily won a third mayoral term in 
November, garnering 72 percent of the vote. 
Jacob's campaign consultant, Tom Shepard, acknowledged that Madrid is a "more formidable" opponent 
than Jacob has seen in a long time. 
"But the upside is Dianne has had a very good four years and the county is in very good shape," Shepard 
said. "From everything else I can pick up around the district, her support is very very solid." 
Before she was first elected supervisor in 1992, Jacob served as chief of staff to East County Supervisor 
George Bailey for six years. Before that, she was a member of the Jamul-Dulzura Union School District 
board and president of the California School Board Association. 
Madrid worked on Jacob's first supervisorial campaign, walking precincts. 
Observers predict that growth and gun control will be high-profile issues in the race. Each one highlights 
the differences in the candidate's styles. 
Madrid supported Proposition B, the failed 1998 initiative that would have severely restricted backcountry 
development. He said it would be an effective weapon in the fight against urban sprawl. 
Jacob and the rest of the county board opposed it, calling it a bad example of ballot-box planning. 
Madrid has tried unsuccessfully to pass a ban on cheap handguns known as "Saturday night specials." 
He also helped defeat a proposal for La Mesa to issue its own concealed-weapon permits that would 
have been less restrictive than the county's program. 
Jacob opposed a county proposal to ban the sale of cheap handguns, saying the idea would probably not 
reduce crime. But she did suggest the creation of a county task force to study handguns and run ballistic 
tests on guns proposed to be banned. The full board did not support that idea. 
Over the next seven months, the two well-mannered politicos are girding for a spirited -- but not spiteful -- 
battle. 
Madrid's goal will be to paint Jacob as an unresponsive bureaucrat presiding over a district where local 
leaders deserve the credit for East County's success stories. 
"We (East County mayors) help one another, but we have never gotten help from our county 
representative," Madrid said. "A lot of rhetoric but no action." 
Jacob will parry by reciting her record, which she said "speaks for itself." 
"Voters supported me to bring needed change to county government, to make it work better for taxpayers 
and to provide higher-quality services," she said. "I've kept my promises."  
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On a roll: La Mesa Mayor Art Madrid enjoyed an easy victory in his last re-election campaign. In 1994, he 
stopped a recall effort before it reached the ballot. 
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