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Council puts shelter funds back on hold  
BOB ROWLAND Staff Writer   
Published: February 27, 1992 
Plans for this area's first regional homeless center won moral support, but no financial backing, from the City Council on 
Tuesday night.  
After being mired in weighty studies and rancorous debate for months, the shelter was put on hold once again to await the 
outcome of future public hearings. 
"I'd really like to see us move forward with this project. It's been a long time coming," said Councilman Mark Lewis. 
Proponents envision a centralized refuge offering services that are currently scattered over a complex patchwork of 
government and private agencies. The cities of El Cajon, La Mesa, Lemon Grove and Santee, along with the county of 
San Diego, are being asked to share start-up and operating costs. 
When its doors open, the East County Transition Service Center would offer emergency food and shelter, child care, job 
training, medical referrals and legal services for the estimated 1,000 homeless people living in the region. 
The proposed center is profiled in a detailed report presented to the City Council Tuesday night by the East County 
Homeless Task Force. 
El Cajon has set aside $100,000 in federal grant money for the construction or purchase of a center similar to the one 
envisioned by members of the task force. However, the City Council was reluctant to earmark that money for a specific 
project before holding a public hearing on the issue. 
"I have no problem supporting this project, but the fact is, we can't legally allot those funds today," Mayor Joan 
Shoemaker said. 
Councilwoman Harriet Stockwell urged a wait-and-see attitude, saying that El Cajon's commitment to the project should 
be contingent on participation by other East County cities. 
The proposal is expected to go before city councils in La Mesa, Lemon Grove and Santee next month, said Dick Nye, a 
member of the East County Homeless Task Force. 
The specter of a "population at risk" looms over the task force report -- a crisp, 24-page profile of the region's working 
poor, underemployed, elderly and victims of mental illness and alcohol and drug abuse who are ill-equipped to carve out a 
life on the streets. 
"We have a crisis. ... We have a population at risk," the report warns. 
The center envisioned by task force members would be in an industrial area near the El Cajon/Santee border. Services 
would be provided there by a wide range of public and private agencies. 
Many officials lend moral support to the proposed center, but stop short of making a financial commitment to the project. 
"Frankly, I think what they're trying to do is commendable, but we just don't have the resources to support them," La Mesa 
Mayor Art Madrid said. 
"As a city, we're financially strapped," Madrid said. 
Under the plan proposed by the Homeless Task Force, La Mesa and Santee each would provide $35,000 -- or just under 
2 percent of the total cost of operating the center over a three-year trial period. 
El Cajon is being asked to allocate $113,000 -- or about 5 percent of the expenses. Lemon Grove will be asked to 
contribute $17,500 -- or just under 1 percent of the total. San Diego County's share amounts to $65,000 -- or 2 percent. 
Proponents also hope to raise money through private and corporate donations. But the greatest financial burden will be 
born by the El Cajon-based Crisis House, a non-profit agency that provides emergency food, referrals, crisis intervention 
and counseling for the homeless and near-homeless. 
The proposal to set up such a center here was brought to the City Council last April. At the time, council members offered 
only a partial endorsement of the plan and requested additional information on budgeting and administration. 
Advocates for the homeless bristled at the council's decision in April to withhold funding and accused city officials of 
dragging their feet in addressing the needs of people living on the street. After Tuesday night's hearing, Councilman Lewis 
appeared to echo those frustrations.  
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