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La Mesa's slumping finances will put mayor to test  
Published: February 13, 2003 
Although La Mesa Mayor Art Madrid won his fourth term several months ago, he might be in the mood to 
request a recount.  
The model city that Madrid has run so well for so long is about to be hammered by the state budget crisis. 
The extent of the funding reductions from Sacramento is yet to be determined. But city staffers have run 
some preliminary numbers and it would appear that cuts of $1.2 million will be necessary the remainder of 
this fiscal year with another $2.2 million in 2003-04. 
Madrid, who has never been one to shy away from a fight, is calling for the city's public safety personnel 
to share in the budget pain. During a speech to the La Mesa Kiwanis Club, he declared that a 15 percent 
reduction in departmental staffing would be needed to help the city balance its books. 
Although Madrid hopes to confine the cuts to support staff, he's determined not to see a replay of the 
early 1990s when police and fire officials got to council members and persuaded them instead to pare the 
public works budget. The upshot of that decision prompted the resignation of a very talented director who 
was understandably disgusted at his department having to bear the brunt of the budget cuts. 
The mayor will be in for a major battle because three of the council members endorsed his opponent, 
Council member Dave Allan, in the 2002 race. Allan, a retired San Miguel firefighter, will vigorously 
oppose any move to prune public safety. His council allies are likely to do so as well. 
Madrid, who maintained after the election that he can work with anyone, will be put to the test. The 
council members has bristled at what they characterize as his abrasive manner. 
The mayor's challenge will be compounded by the impending departure of City Manager David Wear. 
After 25 years at City Hall -- 13 as manager -- Wear is retiring in May. The no-nonsense administrator is 
very adept at crunching the numbers and making them fit the city's disparate needs. Little wonder Madrid 
despairs at seeing him leave. 
Even so, the combative mayor refuses to downplay the city's fiscal woes. Like any family, he points out 
that La Mesans must be prepared to make some tough choices in the months to come. Reminding them 
that budget crises have consequences, he warns that layoffs are coming. If police and fire are immune 
from staff reductions, he cautions that no fewer than 33 employees in other city departments will have to 
be cashiered. That, he insists, would be "unethical and immoral." 
Whatever Madrid's faults may be, lack of candor is clearly not among them. 
Chiding critics for wanting a slew of social services without having to pay for them, the mayor stressed the 
no-free-lunch axiom. 
As City Manager Wear says, La Mesa runs one of the leanest budget for a city its size. There comes a 
time where economies require a reduction in public services. That time has arrived.  
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