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La Mesa won't lay off police or firefighters  
CHET BARFIELD Staff Writer   
Published: June 10, 1992 
The City Council decided yesterday that no matter how deep the city's financial hole, there will be no 
police or firefighters laid off or demoted to help balance the 1992-93 budget.  
The bad news, however, is that the city still is facing a shortfall of more than $1 million and is expecting 
soon to lose millions more in revenues as a result of state cutbacks. 
The council's proposed solution: Deeper cuts in other areas and an appeal to the citizenry to vote 
themselves a tax increase or special assessment on the November ballot. 
Near the end of yesterday's seven-hour session, City Manager Dave Wear advised council members not 
to hold their breath expecting a bailout from voters who feel overtaxed already. 
"To think that voters today will vote themselves a tax increase ... I don't think we have a prayer," he said. 
"I would just be careful about creating any false expectations in the future." 
Mayor Art Madrid, with unanimous backing of the other four council members, asked the city clerk to 
prepare a bond proposal for submission on the November ballot. Madrid was voted down twice, 4-1 each 
time, on preliminary budget proposals calling for modest cuts in the police and fire departments. 
The staff reductions -- three police positions and 2 1/2 in the fire department -- were adamantly opposed 
by labor unions representing the departments. T-shirted union members made up a good share of the 
crowd of more than 250 at the meeting, held at the Community Center rather than council chambers to 
accommodate the large audience. 
Councilman Jay LaSuer, who is a top sheriff's administrator, steadfastly refused to make cuts in police or 
firefighters, and except for Madrid, the other council members followed his lead. 
"Public safety is probably the most important thing to us here," LaSuer said. "I have a real hard time 
seeing cuts in the Police Department. I have a hard time with demotions." 
Under the proposed budget, the department would leave unfilled a vacant captain's position, and one 
lieutenant and two sergeants would have "bumped down" to lower levels. 
With the council's vote yesterday, the captain's position will remain vacant but the others will be 
unaffected. 
Madrid had argued that his proposed police and fire cuts were modest, especially when other 
departments, most notably Public Works, were being asked to bear much deeper reductions. 
"If we're really going to be a family, I think we have to understand that every one in our family has 
something to contribute," he said. "We have to make this city whole and go back to the drawing boards, 
because we just can't have the haves and the have-nots." 
Wear was asked to propose further cuts in other areas and report back to the council. A final budget is to 
be in place by August. 
"I know there are no magic answers," said Councilwoman Lu-Gray Hill. "I'm not even sure there are any 
answers." 
Cathy Adams, president of the La Mesa Police Officers' Association, said after the vote that her 58-
member organization was "pleased with the council's direction in regard to public safety." Association 
Vice President David La Chapelle said he and his colleagues "would like to see everyone keep their jobs." 
Unless La Mesa voters dig deeper into their wallets -- or even if they do -- that is unlikely. 
The proposed budget called for 8 1/2 positions to be cut from the Public Works staff of 77. And five more 
positions were to be culled from six other departments. 
Maxine Lynch, an animal control officer and board member of the La Mesa Employees Association, said 
the fear now is that those numbers will go even higher as the council seeks to guard police and fire jobs.  
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