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After deliberating with the city management staff in a precedent-setting priorities workshop Friday and 
yesterday, the City Council has arrived at a set of 12 long-term and short-term municipal goals.  
"I am pleased with this outcome because we've never had any goals or made any long-range plans for 
the city in the past," said Mayor Fred Nagel. "This workshop has given the council and staff a chance to 
develop an understanding for each other and for each other's opinions. I believe that as a result we have 
learned to work together as a team. That's very important to me." 
The goals range from issues of public safety to city growth and maintenance and from staff needs to 
dealings with the public and private sectors. They were taken from an original list of more than 300 issues 
compiled in January and shortened to the 25 that were studied in a series of round-table discussions 
between the council and staff during the workshop. 
"It was important for the council to tell us as a group what was important from their perspective, and they 
wanted to know what we were concerned about from a management standpoint," said City Manager Ron 
Bradley. "The management staff has heard some very important messages from the council, and in turn, 
this will allow us to bring up and develop some specific objectives." 
After much discussion, it was decided that the city should provide public facilities and services in the most 
cost effective manner while the council continued to look and plan ahead, taking budget and practicality 
into account. 
"I don't believe a city is ever 'complete,' Nagel said. "There are always changes, modifications and 
repairs." 
The council also agreed to maintain a dialogue with outside governmental agencies, and to seek 
opportunities with and for public and private partnerships. 
Although the city does not aggressively seek annexation, the Council agreed to consider the economic 
impact of any such action. 
"It's a goal to protect taxpayers against the possibility of an annexation that will cause a negative tax 
flow," the mayor said. 
Long-term planning was suggested as a way to prevent this happening. 
In like manner, the council agreed that the city should continue to provide in its general plan for the 
housing needs of the community. 
The regional, community and neighborhood parks also came into discussion and it was agreed that the 
city will continue to maintain them for cultural and recreational opportunities. 
There was unanimous agreement by the council that the city continue to provide high quality public safety 
services. 
It also agreed that the city should develop and maintain an adequate and efficient management 
information system utilizing the latest technology. Along those same lines, it was agreed that the city 
should continue to recruit and retain a highly trained and motivated staff. 
A few issues remained unresolved but will be dealt with in the future. They included the question of 
whether the Council should establish some type of urban design standards.  
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