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La Mesa seeks $800k grant for new cops, will cost $600k to retain  
CHET BARFIELD Staff Writer   
Published: October 13, 1993 
Calling law enforcement a top priority, the city is submitting an application today for an $800,000 federal 
grant that would pay half the salary costs of nine new police officers to be added over the next three 
years.  
Nine new officers would bolster La Mesa's police force of 57 by nearly 16 percent. 
But if the grant is awarded and the officers are hired, La Mesa will have to spend nearly $600,000 a year 
to retain them after the grant runs out, City Manager Dave Wear warned the City Council yesterday. 
"We just don't have the economic means to support" the added positions, he said. "You will be facing, or 
leaving others to face, the gap in revenue." 
Mayor Art Madrid, however, called the prospect a risk worth taking. 
"I think what we have to do is to bite the bullet now and tough it out later on," he said. The council 
unanimously agreed, authorizing Police Chief Walter Mitchell to submit the grant application today to 
meet a Thursday deadline. 
The money being applied for is part of $150 million available from the U.S. Justice Department for cities 
to begin or enhance so-called community-oriented policing programs. These are programs in which 
officers work neighborhood beats to get personally acquainted with residents and act as a conduit for 
solving neighborhood problems. 
La Mesa began such a program three months ago in the southwestern quadrant of the city, and Mitchell 
plans to expand it to all four of the city's police beats by next September. Because the program is already 
generating positive results and neighborhood praise, La Mesa is an ideal candidate for the grant, Mitchell 
said. 
The grant, to be awarded by Dec. 1, would pay half the total payroll costs of about $1.6 million for nine 
officers over three years: $487,000 the first year, $526,000 the second year and $569,000 the third. The 
city would be obligated to spend a matching $800,000 over the three years, then cover the costs entirely 
after the grant expires. 
However, La Mesa has already budgeted $200,000 this fiscal year for three new police officers, two of 
whom are to be sworn in tomorrow. If awarded the grant, the city's half of the first-year costs for nine new 
officers would be $243,000. The federal funds, therefore, would allow La Mesa "to hire six additional 
officers for less than $50,000," Mitchell told the council in the report presented yesterday. 
"This is really a good buy. It's like buying a Cadillac for the price of a Honda," said Councilman Jay 
LaSuer. "It's something I think we desperately need." 
Mitchell said in his report that the city might be able to get additional funds to retain the officers in future 
years through a half-cent sales-tax extension before California voters on the November ballot. If the 
measure is approved, La Mesa would receive about $250,000 a year, he said.  
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