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La Mesa proposes cut in spending  
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The City Council yesterday approved a preliminary budget of $29,284,700 for the next fiscal year. Also 
proposed is an increase in annual salary for Mayor Fred Nagel of $6,000 to $18,000.  
The 1987-88 proposed budget, presented by City Manager Ron Bradley, represents a 4.9 percent 
decrease from last year's $30.8 million budget. The decrease is attributed by city officials to a reduction in 
insurance costs and equipment purchases and the completion of several capital improvement programs. 
The budget as submitted to the council, however, did not include the raise for the mayor's office. 
That proposal was presented by Councilman Ernest Ewin, midway through the budget discussions.' 
"The last mayoral raise was in 1983. And I'm proposing this knowing the amount of time the job requires," 
said Ewin. 
With Councilwoman Jerri Lopez absent, the motion passed 3-1. Art Madrid was opposed. Nagel, who 
owns an electronics manufacturing business, voted for his salary increase. City Council members earn 
$6,600 yearly in their elected positions. A raise for them was not suggested. 
However, the $6,000 raise is only a small addition to the budget's expenditures which, according to 
Bradley, reflect the amount of revenue the city expects to earn. 
During the short council deliberations, Bradley described the city's balancing of expenditures and 
revenues as being as "close to the edge as we've ever been." 
He said the city really "felt the loss of Gemco closing" in November, although he did not say how much in 
revenues it has cost the city. Bradley, who has been the city manager for seven years, said the budget 
decrease was not a precedent. 
The largest chunk of the budget, more than $11.5 million, is spent on city staff salaries, fringe benefits 
and personal expenses. No new full-time staff positions, even in the police and fire departments, have 
been added. 
An ambitious capital improvements program, "one of the largest in La Mesa's history," has been allocated 
over $7 million, according to the budget report. 
Among the capital projects to receive funding are: Allred Development improvements, $1.9 million; Harry 
Griffen Park Amphitheater, $339,000; street improvements in the Vista La Mesa area, $252,000; one 
traffic signal on Jackson Drive, $200,000; Bancroft Drive bike lanes, $106,000, and various sewer-related 
items, $215,100. 
More than $200,000 will be spent, if necessary, on replacing departmental equipment, which includes 
police vehicles. 
Street maintenance is estimated to cost $126,570. Replacements and additions to office, recreational and 
public works equipment are expected to cost $183,700 and include expenses that range from $140 for a 
calculator to $27,610 for five portable and three mobile police radios. 
According to the budget document, city revenues are generated from a variety of sources including 
property, sales, cigarette, franchise and transient occupancy taxes; licenses and permits; services to 
other agencies, and investments.  
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