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La Mesa eyes volunteers to lend a helping hand  
Rod Richardson Tribune Staff Writer   
Published: December 11, 1987 
If Barbara Ramsey has her way, a community-volunteer program designed to get more citizens involved 
in La Mesa city government will begin next year.  
Ramsey directs the city's personnel department and she has asked the city council to consider 
implementing a volunteer program that will cost about $50,000 a year to operate. 
The council this week approved the program in concept and directed Ramsey to include it in the 1988-89 
budget proposal. Ramsey said yesterday she will revise the proposal to address administrative questions 
raised by council members. 
Volunteers could be used for a variety of jobs, including computer programming, accounting, planning 
and clerical work, she said. 
Mayor Fred Nagel said he favors using volunteers, but voiced concern about the lack of a disciplinary 
policy for volunteer employees. Nagel also questioned how issues such as charges of sexual harassment 
might be handled. 
"I think there's a lot to be looked into before we fully approve it," Nagel said. 
Ramsey said the program would work best if volunteers are treated like paid city employees. She said 
department heads could discipline volunteers when necessary, and the program's paid coordinator would 
work with department heads to determine the best possible ways to utilize volunteer workers. 
The volunteer program proposed for La Mesa is patterned after an existing program in Tucson. Ramsey 
said she and Councilman Art Madrid visited the Arizona city in July and came away impressed with its 5-
year-old campaign. 
Tucson provides guidance to other cities seeking to establish similar programs. Its volunteer corps has 
grown to 650 from an initial group of 100, according to a report Ramsey prepared. The report said the 
program helped Tucson save about $1 million last year. 
A 2-year-old volunteer program in Monterey Park, a city in Los Angeles County comparable in size to La 
Mesa, utilizes 728 volunteers who combine to work more than 70,000 hours a year, the report said. The 
report also said volunteer efforts in Monterey Park have helped save the city $500,000 and increase 
production in some departments by as much as 30 percent. 
La Mesa has used volunteers in its police department and the parks and recreation department for 
several years, Ramsey said. Skip Fenn, parks and recreation director, said the city has a volunteer corps 
of about 200 people. 
Ramsey said the proposed program will expand volunteer efforts within the city and will help integrate 
volunteers and interns into more aspects of city government. 
"It's just a win-win situation for everyone involved," Ramsey said.  
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