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In what is beginning to resemble an ugly divorce, the five-agency partnership that has run Harry Griffen Regional Park for 
nearly two decades is unraveling.  
In the coming weeks, agency officials will either restructure the partnership or start cutting ties to the 53-acre park. 
When it opened in 1985, the park was touted as a model for regional cooperation. The park straddles the borders of La 
Mesa and El Cajon along the 9500 block of Milden Street, next to Grossmont High School. 
Helix Water District owns the majority of the land. But the park is operated by a partnership that includes La Mesa, El 
Cajon, the water district, San Diego County and the school district. 
While each agency votes on an advisory committee, La Mesa is the lead agency on maintenance and park use. 
Today, La Mesa City Manager Dave Wear will cross the border into El Cajon to pitch a new partnership agreement. 
"We kind of got married back in 1980," Wear said. "We promised each other we would maintain it." 
Under a revised agreement in 1988, La Mesa and El Cajon agreed to pay 80 percent of the annual $100,000 park 
maintenance budget. The county and the water district split the remaining 20 percent. 
But in 1996, facing budget woes, El Cajon stopped paying its share. Although Helix stepped up its contributions to cover 
the difference, board members now want to return to their original share. 
Wear's draft agreement would scrap the advisory committee format, replacing it with an independent governing board that 
would regulate park use. La Mesa would remain the lead agency on maintenance, and the funding mix would remain the 
same. 
El Cajon city leaders are predicting the proposal is dead on arrival. They contend they are asked to pay too much for a 
park that few of their residents use. 
"Short of annexation and a couple restaurants, it might be a hard sell for Mr. Wear," said El Cajon Mayor Mark Lewis. 
From the outset, there's been an undercurrent of tension between agencies, park users and residents over how Harry 
Griffin park is run, financed and maintained. 
In recent months, every agency has argued with another over something. And the park's fate swings radically in different 
directions virtually every week. 
Partners either want to scale back their financial contributions, demand that others kick in more, or they talk publicly about 
turning the park back over to the water district. 
Sports leagues in La Mesa have clashed with El Cajon residents living near the park over organized sports. 
The La Mesa Athletic Council this year successfully applied heavy political pressure to get access to the park for its sports 
leagues. And that unleashed a torrent of resentment. 
El Cajon residents living near the park protested, and the El Cajon City Council also rejected the plan. While the water 
district initially opposed the sports proposal, it later decided to stay neutral. 
As the lead agency, La Mesa city leaders were caught between keeping their promise to keep the park passive and 
responding to the needs of their local sports leagues. 
The only thing all sides could agree on was that a new partnership agreement was needed. 
But the La Mesa City Council later approved the change, voting 3-2 after a contentious public hearing in June. 
After that, El Cajon city leaders said any mention of the park partnership was laughable. 
"Part of being married is remaining faithful to your partner, and I don't know if they've been that faithful," Lewis said. "It 
gives us an idea that they didn't listen to what we wanted to make happen." 
But La Mesa elected leaders argue that if El Cajon wants equal say, it has to pay. 
La Mesa Mayor Art Madrid said if El Cajon walks away from the partnership, La Mesa will play hardball. 
"If La Mesa has to foot the bill, then all bets are off, and we'll look at the park in a whole new light," Madrid said. "That 
includes building a teen center, maybe a skateboard park or tennis courts." 
What he really wants, however, is cooperation. Madrid said he would like to hold an open forum to talk about concerns 
and the park's future before the whole thing falls apart. 
"Where else can you find a piece of 50-acre open space in the midst of highly urbanized areas?" the mayor asked. "To let 
that go would be asinine."  
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