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The City Council has allocated more than $480,000 from the 1985-86 budget for public safety and 
municipal projects that will be implemented within the year.  
The city budget of $26,508,020 was adopted by the council Tuesday night. 
The public safety projects include reflectorized street name signs for most of the city's intersections, a 
new radio console and communications system for the police department and a $240,938 computer 
system. 
"It is not unusual for the council to allocate large amounts for projects such as these," said Bob Toone, 
assistant city manager. 
"These projects just happened to come up before the council at the same time after being researched for 
several months." 
The computer will be used to upgrade an existing system used by the city. It will handle the city's current 
computer needs as well as all planned and unexpected future growth for many years, a report from the 
city manager's office stated. 
"Most employees have accepted our current system and we are looking forward to the experience with 
the technological increase," Toone said. 
"Seeking new ways to implement our system will save money for the city's taxpayers," said Mayor Fred 
Nagel. 
The council has also allocated $214,540 for a radio communications system for the police department. 
The current system was purchased in 1973, with a replacement schedule of seven years, said Rachel 
Levens, the city's purchasing officer. 
"Some repair parts are difficult to obtain or are no longer available," Levens said. "The present equipment 
has experienced at least one failure per month over the last two years." 
After staff study, it was decided that the new system would be the most reliable, up-to-date one that 
would ensure police safety as well as permit the city to enter the vanguard of radio communications 
technology and integrate and utilize existing equipment as much as possible, a staff report stated. 
"In the past 2 1/2 weeks, I have been riding along with the police, and have noticed that many times, they 
have needed to make repeat transmittals over the radio," said Councilman Ernie Ewin. "That fact was 
brought home to me that the radio communication is not as clear as it could be." 
The city will also be spending $25,731 on reflectorized street name signs at 36 of La Mesa's 48 signal 
lights. 
The purpose was to improve motorist safety by providing more readable signs that would, in turn, reduce 
sudden lane changes at intersections, said Jim O'Grady, director of public works. 
These signs, which are based on a 1984 traffic safety study report, will have 10-inch capital letters and 8-
inch lower case letters. 
Twelve intersections have signs that are still in good condition, O'Grady said. 
"But as these signs need replacement in the future, they will be replaced by this design. All the city's signs 
will eventually be the same," O'Grady said.  
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