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For the first time in 10 years the City Council voted to add full-time officers to its police force, adopting a 
$49 million preliminary budget that includes funding for five officers.  
"The number one responsibility we have is public safety," said Councilman Art Madrid, who voted with the 
rest of the council yesterday to approve the city's 1990-91 financial plan.  
The budget, which represents an increase of 18 percent over this year's budget, also includes an 
additional position in the public works department. The budget will become final in the fall.  
In order to fund the new positions, some sacrifices had to be made.  
Several departments suffered and some programs, like the Cultural Arts Program, were eliminated.  
City Manager David Wear, who prepared the budget a few weeks after becoming the city's top executive, 
said the cuts could have been more severe but the city experienced several positive things this year.  
Among them are a $700,000 savings in expenditures due to prudent spending and a 2 percent increase 
in revenues, he said.  
"This year we didn't have to make too many tough decisions," Wear said. "To some extent it was due to 
good management and to some extent due to good fortune."  
But he cautioned that the next several years will be difficult ones for the city without increased income. 
Although revenues continue to increase at modest levels, expenditures are rising even faster.  
The city, Wear wrote in his summary to the council, "must continue to approach the budgetary process 
with great caution."  
Councilman Ernest Ewin agreed.  
"We're not out of the forest," he said. "Prudence still must dictate the course of action in this city."  
During a budget workshop in February, the council made it clear its priorities were public safety issues 
and programs, even though it meant cutting back in other areas.  
"This budget represents a changing of priorities. It is clearly focused toward public safety-type programs," 
said Assistant City Manager Jim O'Grady after the meeting. "We have to cut costs where we can and 
focus on areas we think are most essential."  
Programs that were cut in next year's budget include city sponsorship of the Helix High School swim 
program and elimination of the Helix High School gym program.  
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