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Hospitals cut back bed-linen changes (Grossmont too) 
San Diego facilities save costs, staff time  
REX DALTON Staff Writer   
Published: November 16, 1994 
Fresh, clean sheets.  
Daily, most bed-ridden patients in American hospitals have come to expect them as one of the few perks of 
convalescence. 
But now the cost-cutting fervor sweeping the nation's private hospital industry is prompting some institutions not to change 
bed linen daily. 
Yesterday, officials at Sharp Memorial Hospital in Kearny Mesa and Sharp Cabrillo Hospital in Loma Portal halted daily 
bed sheet changes. They'll now change them on Mondays, Wednesdays and Fridays, or more frequently if they become 
"visibly soiled." 
The move comes after Sharp HealthCare officials say they instituted a similar policy in recent years at Grossmont 
Hospital in La Mesa and Sharp Chula Vista Medical Center. Coronado Hospital, which recently joined the Sharp group, 
still changes sheets daily, its administrator said. 
Scripps Memorial Hospital of Chula Vista and Pomerado Hospital in Poway also have stopped daily bed-linen changes, 
say officials, who note sheets are changed on alternate days unless soiled. 
A daily bed-linen change "is a ritual that is passe," said Judy A. Vargo, an infection-control nurse at Sharp Memorial. 
Officials at the Centers for Disease Control and Prevention say they believe that daily bed-linen changes still are 
warranted as the best way to limit infections. 
"There is benefit to be gained from daily changes of bed linen," said Bob Howard, a spokesman for the CDCP's Office of 
Hospital Infections. He added that the CDCP doesn't regulate hospitals. 
California health department officials, who license hospitals, say there are no regulations requiring daily bed-linen 
changes, so institutions are free to swap sheets whenever they want as long as patient care isn't threatened. 
One of the region's largest hospital chains with an annual operating budget of more than $700 million, the nonprofit Sharp 
HealthCare group opted for the new linen policy after learning other hospitals around the nation were trying it. 
The American Hospital Association still considers daily bed-linen changes the general standard nationally, said Gina 
Pugliese, director of infection control and environmental safety for the hospital trade group in Chicago. 
Sharp officials told nurses and other personnel in a computer message late last month that, to save money and staff time, 
linens wouldn't be changed. The average bed make-up cost is about $3 in laundry fees, the message said. All laundry 
costs at Sharp Memorial and Sharp Cabrillo run more than $1.1 million a year. 
"The new policy will benefit user departments by reducing their laundering costs and will allow nursing to redirect the time 
normally spent changing beds each day," the message said. 
The two hospitals hope to save at least $60,000 annually with the new sheet policy, said Sharp's Kathy A. Muth, an 
environmental administrator. 
As might be expected, some nurses greeted the concept with disgust. 
"Pinching pennies to try to save dollars," said a Sharp nurse, who spoke anonymously. "It will be hard to do this," 
particularly at Sharp Memorial with its heavy load of serious patients. 
And the nurses came up with a policy of their own: 
"Pete Ellsworth (Sharp's chief executive) only should change his underwear on Monday, Wednesday and Friday," said a 
nurse. 
Ellsworth was out of the country and unavailable for comment. But Sharp officials, apparently joking, said he would be 
willing to abide by the nurse's policy suggestion. 
At Scripps Memorial Hospital in La Jolla, administrators tried in 1992 to change bed linens every other day, but officials 
said the concept didn't work. 
"Patients were vocal and adamant that they liked their sheets changed daily," said Scripps spokeswoman Sue Pondrum, 
who noted the facility soon returned to daily linen changes. 
But at Scripps Memorial Hospital in Chula Vista, administrators found patients didn't insist that sheets be changed daily. 
The patient population in the South Bay was different, an official added. 
At Kaiser Foundation Hospital in Grantville, a spokeswoman said the region's largest HMO has no policy requiring daily 
bed-linen changes. Sheets are changed when needed to keep the patient clean and comfortable, she added.  
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