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The elimination of six top administrative posts in the Grossmont Union High School District is having a 
ripple effect throughout the community, East County civic leaders say.  
That's because the roots that the displaced educators put down reach well beyond the boundaries of the 
22,000-student district. 
"These people are going to be missed because they had a positive influence on this community through 
their involvement and participation," said Terry Saverson, who heads the East County Regional Chamber 
of Commerce. 
"They are not easily replaced," she added. "That kind of devoted person isn't standing on every street 
corner." 
The six positions were dropped as part of newly hired Superintendent Thomas Godley's plan to 
restructure his administration. The decision to eliminate several management positions was based on the 
needs of the district, not the performance of individuals, he has said. 
Whatever the merits of restructuring, there will be a loss of leadership in the district and the community at 
large, said Julie McIntosh, president of the Foothills Council of Parent-Teacher Associations. 
"We're talking in some cases about people who have a 28-year career in the district, who started as 
teachers and worked their way up," she said. Because of their relationships with parents, teachers and 
civic officials, each of the displaced administrators is a community leader, said La Mesa Mayor Art 
Madrid. "Their loss will negatively impact our communities in the long run." 
None of the managers knows exactly what they will be doing when school resumes in the fall. While they 
may be demoted or shifted into teaching posts, none will be terminated. 
Even so, steep pay cuts likely will force at least some of them to seek work outside the district, officials 
say. 
Those whose positions are being eliminated are Jean Kerr, director I, special programs; Daniel Kitchen, 
director I, curriculum; Barbara Stanley, director I, alternative education; Ray Stansbury, director I, 
instruction and professional development; Warren Williams, director I, computers and technology 
services; and E. "Ric" White, coordinator of district support services. 
The vacant position of director of facilities also will be dropped. 
Kerr and Kitchen declined to discuss their jobs. Williams, a 1964 graduate of Grossmont High School, 
said his ties to the district are especially strong. 
A long association 
Williams came back to the district to teach after earning two Bronze Stars and a Purple Heart in Vietnam. 
"I believed what John Kennedy said, that we owed something back to our country and community," he 
recalled of his decision to become a teacher. 
Williams has served as president of the professional association that represents management within the 
district. He is proud of his role in shaping Grossmont Union's computer technology. 
"We were the first district to have a governing board on-line and connected," he said. "Almost 60 percent 
of our teachers have (computer) work stations in the classroom, which is one of the highest ratios in the 
state." 
Like Williams, White has had a long association with the district. He graduated from El Capitan High 
School in 1969 and began working for the district as a teacher in 1977. 
"I'm not going to say that it's my life, but I have a long personal commitment to this district," White said. 
"It's been my goal always to represent the district to show that we truly are partners to this community." 
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As coordinator of support services, White has a variety of duties. He screens all involuntary transfers to 
the district's continuation high school, works with district crisis teams and serves on the board of the 
nonprofit Communities Against Substance Abuse. 
An uncertain future 
White's plans are uncertain. "I'm not sure yet," he said. "The dust hasn't settled." 
Stanley, who began her career in 1964, came to Grossmont Union after 25 years with the Garden Grove 
Unified School District. 
"When my husband retired, I was lucky to get a position here as principal of Chaparral High School," she 
said. "I walked out of Garden Grove knowing that if you do a good job, you have a job. I relocated my 
husband, built a home and certainly expected to complete my career here." 
Chaparral, a 475-student continuation high school, serves students who are behind in credits, students 
with discipline problems and students who have special educational needs. Stanley's work there has 
received national recognition. She twice has been asked to address the National Conference on 
Alternatives to Expulsions. 
Like Williams and White, Stansbury is a product of the Grossmont Union district. He graduated from El 
Capitan High School in 1962. He began his career as a summer school biology teacher in 1969. 
Stansbury assumed his present post in 1992. He is particularly proud of helping create a series of 
integrated science textbooks. The series has been adopted by Los Angeles public schools that are trying 
out an integrated approach to science. In 1992, Stansbury helped start the annual East County School 
Parent Involvement Conference. 
A great opportunity 
Stansbury expressed no bitterness over losing his management post. 
"I would be the first to say this district has given all of us great opportunities to be of help, to parents and 
students," he said. 
Although his job wasn't eliminated in the restructuring, Assistant Superintendent Carl Wong is part of the 
administrative exodus. He soon will leave to become superintendent of the Petaluma City School District. 
El Cajon Mayor Joan Shoemaker remembers Wong as one of the organizers of the International 
Friendship Festival, a two-day celebration of cultural diversity that draws thousands to the city each fall. 
"I'm really sad to see Carl Wong leave the area," she said. "Carl was a terrific help and an inspiration for 
the festival." 
The true value of Wong and the other administrators may not be fully realized until they are gone, said 
school board member Michael Harrelson. 
"They were all well-connected to service organizations, to the business community, to other educational 
institutions," he said. "They were established spokesmen for their programs and we have lost their 
connection to the community."  
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