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Funding woes could close Griffin Park  
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Pending cuts could force the closure of Harry Griffin Regional Park as soon as January if a committee 
that oversees upkeep there doesn't agree on a funding plan.  
La Mesa officials promised to reduce the city's contribution to the park's budget by about $220,000 
annually and to pull its maintenance crews from the facility in 90 days if other agencies -- especially El 
Cajon -- don't help cover the bills. 
The city also vowed to relinquish its role as the leader of the park committee to the Helix Water District, 
which owns the land and the underground reservoir beneath it. 
Absent a new funding source, the playgrounds, dog runs and athletic fields would probably close, said 
Mark Weston, general manager of the water district. 
Maintenance and oversight of the 53-acre park near the border between La Mesa and El Cajon is divided 
among the five committee members and outlined in a Joint Powers Agreement. Members include the 
county, Grossmont Union High School District, Helix Water District, La Mesa and El Cajon. 
The water district said La Mesa and El Cajon agreed to finance most of the maintenance costs when 
they accepted 14 state grants to build and improve the park between 1976 and 1988. The district, 
Weston said, is researching the grant documents. 
"The next 90 days will be interesting," he said. "If we can convince them what the grant documents say, I 
think reasonable people will do reasonable things. We want to explore all possibilities to keep the park 
open." 
El Cajon, citing budget problems, has not contributed to the park's maintenance since 1996. El Cajon has 
said it wants to withdraw from the group that has managed the park since it opened in 1985. 
Meanwhile, La Mesa has paid its and El Cajon's share, which accounts for 80 percent of the park's 
maintenance budget. La Mesa also provided city crews to repair the fields and irrigation systems in the 
park. The county and the water district divided the remainder of the costs. 
"We've been paying the majority of the cost for quite some time," La Mesa City Manager Sandy Kerl said 
yesterday. 
The cuts would save La Mesa about $220,000 annually and come as budget analysts project the city's 
expenses will outpace income in as little as two years. 
La Mesa has contributed $3.2 million toward the park's operations through the years, while the water 
district has contributed $1.1 million. El Cajon contributed $915,000, while the county contributed 
$412,000. 
In 2000, El Cajon council members rejected efforts to renew funding for the park, saying La Mesa violated 
an agreement to permit only passive use when it allowed youth soccer leagues to use the park. In 
general, organized athletics are not allowed in passive parks. 
La Mesa Mayor Art Madrid called the situation "frustrating." 
"It's almost anti-climatic because we have been talking about this for quite some time," he said. "The city 
of El Cajon has been in arrears for almost six years and that's a significant amount of money." 
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