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Fixing overcrowded agencies 
Prop. D would aid La Mesa's police, fire departments  
Liz Neely STAFF WRITER   
Published: February 12, 2004 
Police and firefighters are accustomed to making do with less, but after years of working in outdated and 
cramped facilities they say the conditions are starting to affect the way they do their jobs.  
Police headquarters and La Mesa's main fire station were built in 1966 and 1952, respectively. They were 
outgrown years ago, and their communications and electrical systems are at capacity. City leaders doubt 
either building would survive a sizable earthquake. 
Proposition D, a $25 million bond measure on the March 2 ballot, would allow the city to fix all that, 
supporters say. It is La Mesa's first municipal bond measure, requiring a two-thirds majority to take effect, 
and it has not attracted organized opposition. 
If approved, $25 million in general obligation bonds would be sold over the next few years. The city would 
repay the debt with new assessments that would be collected on property-tax bills twice annually for 35 
years. 
The typical single-family homeowner would pay about $30 a year. The amount a homeowner would pay 
depends on the assessed value, or when the home was purchased, not the market value of the house. 
In exchange, city officials say, La Mesa's 56,000 residents would get new police and fire stations, an 
emergency operations center and superior crime-fighting technology, all of which could shave critical 
seconds from emergency response times. 
The money would be used to rebuild police headquarters and the main fire station, both located on Allison 
Avenue near City Hall. The measure also would finance $811,000 in renovations at fire station No. 13, 
built in 1962 on Grossmont Boulevard. 
Helen Givens, a La Mesa resident and chairwoman of the Yes on D campaign, said the investment is 
sorely needed. 
"They're overcrowded to the point that people can't work efficiently," Givens said. "They're not 
earthquake-proof. They might be the first two buildings to go in a major earthquake." 
La Mesa's main fire station there are three in the city is expected to cost about $7 million to rebuild. 
During construction, the department would move to the old Helix water building near City Hall. 
When it was built, it housed four firefighters who responded to about 300 calls a year. Today, about 10 
firefighters and paramedics respond to about 2,500 calls a year. The station is so small that two fire units 
a rescue vehicle and an ambulance are parked outside, where they are exposed to the elements and 
susceptible to theft, said Fire Chief Doug Matter. It's a situation that can add crucial seconds to response 
times, Matter said, because valuable equipment that normally would be left inside the vehicles has to be 
locked up inside the station. 
The department has simply outgrown the building, Matter said. Firefighters work out in the garage 
because there is no room elsewhere for them to exercise. Only two of the three computers in the training 
room can be connected to the city's computer network at a time. The department's emergency alert 
system is housed in a closet. And the electrical panels have been reconfigured year after year to 
accommodate more people and more technology. 
Matter said the case for Proposition D does not hinge on his station being "crowded, ugly and old," 
although he insists it is all those things. 
"But the big thing for me is it's not earthquake-safe and our response is slowed," Matter said. 
La Mesa's police headquarters isn't in much better shape, said Capt. Alan Lanning. In 1966, the 
department employed 40 sworn police officers and responded to 13,800 calls for service. La Mesa now 
has 66 officers, 33 civilian employees and more than 70 volunteers. In 2002, officers responded to nearly 
37,000 calls. 
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The current building is about 16,000 square feet, but if Proposition D is approved it would more than 
double in size. The station is expected to cost $17 million, but a location has not yet been finalized. 
In recent years, the department has bought space-saving furniture and added rooms whenever possible. 
"We simply cannot create enough space for the number of personnel and the kinds of operations we run 
here," Lanning said. 
There are no private interview rooms or space for community meetings in the station, and there is only 
one general purpose room available for officer training and briefings. If visitors need a restroom, they 
cross the street to City Hall, Lanning said. When a shooting occurred at the La Mesa farmers market last 
month, witnesses lined one of the hallways because there was nowhere else for them, he said. 
"It was wall-to-wall people," Lanning said. 
Space is so tight the department was forced to rent a storage unit to house evidence. Lanning said La 
Mesa deserves better. 
"From a community standpoint, we need a station that's up to modern standards," Lanning said. 
To get the word out, Matter and Police Chief Cliff Resch have held 40 community meetings in recent 
months. Campaign volunteers began calling voters in late January and will continue to staff phone banks 
five nights a week until the election. 
There is no organized opposition to the measure and its supporters include several prominent politicians, 
organizations and individuals. Among them is the San Diego County Taxpayers Association, the East 
County League of Women Voters, and the unions representing La Mesa's police and firefighters. 
Proposition D is not the only bond measure on the ballot. The Grossmont Union School District, which 
serves students throughout East County, is asking voters to approve Proposition H. The measure would 
provide $274 million for a new high school, as well as repairs and new classrooms throughout the 
district. 
Proposition D 
The $25 million bond measure would pay to rebuild La Mesa's main police and fire stations and cover the 
costs to refurbish Fire Station No. 13 on Grossmont Boulevard. 
Supporters for the city's first municipal bond measure the La Mesa City Council, Sheriff Bill Kolender, 
Board of Supervisors Chairwoman Dianne Jacob and the San Diego County Taxpayers Association. 
There is no organized opposition. 
More information is available at www.yesond.org 
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