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County, cities tackle trash again 
panel seeks compromise  
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In an attempt to keep the county's besieged solid-waste program intact, representatives from the county and 17 cities 
yesterday returned to the bargaining table once again.  
"I see no alternative but to go ahead and develop a cooperative agreement," La Mesa Mayor Art Madrid said during a 
"trash summit" that drew about 30 local officials to San Diego's Community Concourse. "If we don't, our constituents are 
going to end up paying a significant price." 
Flaws in a proposed long-term contract between the cities and the county's Solid Waste Division should not be allowed to 
break up the regional trash system, said South County Supervisor Brian Bilbray. 
"Frankly, I don't like the letter of this document," he said. "The spirit is what matters here. The spirit is finally putting our 
swords away and learning to cooperate." 
The summit was hosted by the county and the San Diego Association of Governments. At the request of North County 
Supervisor John MacDonald, association members decided to create a task force of elected officials to settle differences 
over the contract. 
The group will hold its first meeting April 9 and is expected to report back by April 30. 
The county anticipates spending $250 million to $350 million to expand the solid-waste program in the next 10 years. It 
wants each city to sign a 20-year contract to guarantee a money source for new facilities. 
If necessary, the county is prepared to stop serving the cities, said 3rd District Supervisor Pam Slater, organizer of the 
summit. 
"We would like to work with the cities . . . but our major and only responsibility is to the unincorporated area," she 
stressed. 
Several cities are not happy with the agreement developed by a committee of county and city administrators. Escondido, 
Carlsbad and Oceanside formed a joint powers association to examine the feasibility of severing ties with the county. 
Breaking with his North County neighbors, however, San Marcos Mayor Lee Thibadeau said the county should get tough 
with those who don't cooperate. 
"Maybe the county ought to stop being a nice guy and take the other approach," Thibadeau said. " . . . Let them pull out 
and save the landfills for the rest of us." 
The reluctant cities merely are looking after their best interests, said Carlsbad Mayor Bud Lewis. 
"A cooperative agreement is really what we are after," Lewis said. "The North County united out of sheer desperation." 
Sandra Schultz, La Mesa's deputy city manager, said it now is up to elected officials to make the decisions that everyone 
can trust. 
"I think a pivotal issue in the whole process is one of trust," Schultz said. "There are still a number of issues that need to 
be worked out." 
A $52.8 million county bond measure has been proposed to pay for the expansion of the San Marcos landfill. Critics don't 
know whether the proposed 20-year agreement is necessary to retire the bonds. 
Last week, city managers and attorneys agreed to advise their cities not to sign that contract. 
The attorneys and managers, in part, said they opposed any long-term agreement that didn't include equitable authority, 
mutual commitment and responsibility, and an equal share of liability. 
The supervisors had given the cities until May 15 to sign or face hefty surcharges on their landfill fees. Yesterday, the 
deadline was extended to June 1. 
The Board of Supervisors and individual city councils will select the elected officials for the trash task force, officials said. 
(The city of San Diego, which maintains its own trash program, was not expected to send a representative.) The task 
force will consist of four representatives from North County, two from East County, two from South County and two from 
the Board of Supervisors. 
Four staff members will help to review the proposed 20-year agreement, approved in concept by the supervisors, which 
calls for a solid-waste commission that would oversee capital improvements and policy but would leave management of 
daily trash issues to the county.  
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