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Council OKs fee hikes for Dial-A-Ride 
La Mesa shuttle also cuts operating hours  
Chet Barfield STAFF WRITER   
Published: September 12, 1996 
Thousands of residents who use the city's Dial-A-Ride service will be paying slightly higher fares, 
beginning Oct. 1.  
Early-morning and late-night service also are being curtailed under a new Dial-A-Ride contract approved 
Tuesday by the City Council. 
And, passengers will have to book rides at least 24 hours in advance to avoid additional "premium 
service" charges. 
The changes are intended to make the door-to-door shuttle service more cost-efficient and reduce city 
subsidies for its operation. 
"One of the things we've been trying to do . . . is reduce the subsidy levels," said Mayor Art Madrid. "The 
2,000 people in La Mesa who use the service are being subsidized by the other 55,000." 
Actually, about 10,000 residents a year use the Dial-A-Ride minivan service, according to staff estimates. 
Approximately 500 of those riders are senior citizens and disabled passengers, who use the service more 
frequently and get a discount on fares. But prices are going up. 
Under the new contract with Lemon Grove's El Camino Livery, senior and disabled passengers will pay 
$1.50 for rides booked in advance, an increase of 50 cents over the current rate. General public fares are 
increasing by the same amount, to $2.50. 
Both groups will pay premium fares for same-day service. Those rates will be $2 for seniors/disabled, $3 
for the general public. 
Meanwhile, hours of operation are being reduced to eliminate periods with the lowest ridership. Now 
available 6 a.m. to 11 p.m. seven days a week, the new contract will have the Dial-A-Ride running 7 a.m. 
to 9 p.m. weekdays and 7 a.m. to 6 p.m. weekends. 
The service currently costs about $424,000 a year to operate. Fares bring in $80,500, with the remainder 
coming out of La Mesa's share of state transportation-tax funds for municipalities. 
The changes being imposed are expected to lower the total annual costs to between $355,000 and 
$365,000. Fare revenue is expected to account for between $82,000 and $94,000, with city subsidies 
decreasing to between $273,000 and $271,000. 
The new contract, extending through June 1997, was approved by a 3-1 vote of the council, with Barry 
Jantz absent. Councilwoman Ruth Sterling cast the sole dissenting vote, arguing that the fare increases 
for seniors were proportionately higher, percentage-wise, than those for the general public.  
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